TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 12/23/2019
Game # | 2126]  Confirmed Packs [ 1,054 |
Game Name [ Wild 10s|  Active Packs | 870 |
Quantity Printed [ 6,117,600 | Warehouse Packs [ - |
Price Point [ $10 | Returned Packs | 97 |
Start Date | 7/15/2019]  Printed Payout Percentage [ 69.98%|
Top Prize [$ 250,000 | Percent Sold | 97.92%|
Number of Top Prizes Remaining | 1]  Number of Weeks Out [ 23|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 296,459 Actual ticket production costs
Prize payout expense $ 41,193,770 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs S 412509

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales S 59,903,539 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits '$ 59,903,539

Excess of Revenue over Expended $ 18,413,310 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
—-Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 269,980
Next week $ 370,050
Next wee $ 489,900
Avg Weekly Sales Current Game $ 376,643
Avg Weekly Sales $10; 6M Qty $ 3,723,656
Percentage Of Variance In Sales e T e
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2126] Printed Payout Percentage e 5oon%)
Game Name [~ Wid10s| Actual PayoutPercentage %
Percent Sold _ . 9792%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 18|
Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

Fe») )
Do ks K /2 /523,/ /9

nstant Product Coordinator Date '

e 22>

Procfcts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Direr*

\V
Contr &0 o I
C) o
7%
Exec _df Date
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Da Vinci Report
Week End Date:12/21/19

Net Sales

Product Line.  Game Tix Run Start Call Wks % Sold Confirmed  Active Ware Return 12/21118 1214119 1217118 11/30/19
Sold/Closing 2143 $5 7,320,825 TEXAS ROAD TRIP 6/17/119 1/5/20 - 2/19/20 27 63.49% 2,105 1,682 29,340 687 $174,915.00 $188,795.00 $226,745.00  $226,785.00
2166 $10 12,139,700 $250,000 50X CASHWORD 41519 11719119 1/3/20 36 94.81% 195 18 103 5,865 $5,740.00 $18,340.00 $124,600.00 $302,520.00
2172 $10 6,119,450 HIT $500,000 9/3119  11/14119  12/29119 16 78.13% 169 20 28 14,786 $5,870.00 $24,360.00. $123,270.00  $344,360.00
2084 $10 26,555,050 MEGA LOTERIA 10118 1/5120  2/19/20 64 99.13% 1,452 549 132 670 $263,740.00 $344,770.00 $413,610.00  $445,400.00
2126 $10 6,117,600 WILD 108 _msnse 23 97.92% 1,054 870 0 97 $269,980.00  $370,050.00  $489,900.00  $623,700.00
2138 $20 7,221,600 DIAMOND 78 5/6/19 111719 1/1/20 33 78.05% 95 96 45718 13,566 $67,040.00 $152,420.00  $320,780.00  $566,720.00
2077 $20 5,075,275 MILLIONAIRE CLUB 12/17/18 - 11/24/19  1/8/20 53 61.46% 168 152 70,839 3,948 $65,280.00 $104,120.00 $232,580.00  $375,540.00
7,123,800 STACKS OF CASH 7/16/18 1/6/20 - 2/19/20 75 74.37% 4,054 3,003 63,637 38 $857,800.00 $912,600.00 $911,680.00  $850,180.00

2067 $20

Da Vinci w»



ESIPS

Liability for 2126 / for Life to Date

Product Status:

Active N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A $10.00
2 2 N/A $20.00
3 3 N/A $20.00
4 0 N/A $30.00
5 0 N/A $40.00
6 0 N/A $40.00
7 0 N/A $40.00
8 0 N/A $50.00
9 0 N/A $50.00
10 O N/A $50.00
1 0 N/A $100.00
12 0 N/A $100.00
13 0 N/A $100.00
14 0 N/A $100.00
15 0 N/A $100.00
16 0 N/A $200.00
17 0 N/A $200.00
18 0 N/A $200.00
19 0 N/A $200.00
20 0 N/A $200.00
21 0 N/A $500.00
22 0 N/A $500.00
23 0 N/A $500.00
24 0 N/A $500.00
25 0 N/A $500.00
26 0 N/A $500.00
27 0 N/A $500.00
28 0 N/A $1,000.00
29 0 N/A $1,000.00
30 0 N/A $1,000.00
31 0 N/A $1,000.00
32 0 N/A $10,000.00
33 0 N/A $10,000.00
34 0 N/A $250,000.00
Totals:

SmartCash Enabled:

Count

29109
9815
10864
1724
756
1142
883
977
747
1025
474
277
423
41
537
107
108
79
67
104

S ONWWNA2O =20 NN

59688

Validation Range: 03/12/2019 - 12/31/2037

Amount

$291,090.00
$196,300.00
$217,280.00
$51,720.00
$30,240.00
$45,680.00
$35,320.00
$48,850.00
$37,350.00
$51,250.00
$47,400.00
$27,700.00
$42,300.00
$41,100.00
$53,700.00
$21,400.00
$21,600.00
$15,800.00
$13,400.00
$20,800.00
$3,500.00
$3,500.00
$8,500.00
$3,000.00
$500.00
$2,500.00
$500.00
$4,000.00
$2,000.00
$3,000.00
$3,000.00
$20,000.00
$0.00
$250,000.00

$1,614,280.00

Tickets
Paid
Life to
Date
664299
336851
274582
61959
29843
29419
35148
39775
29803
27067
14838
9902
13601
13613
13493
3771
3957
2739
2740
2708
195
200
505
201
152
150
101
48
50
47
50
7
1
4

1,611,829 $41,193,770.00

Amount Paid
Life to Date

$6,642,990.00
$6,737,020.00
$5,491,640.00
$1,858,770.00
$1,193,720.00
$1,176,760.00
$1,405,920.00
$1,988,750.00
$1,490,150.00
$1,353,350.00
$1,483,800.00
$990,200.00
$1,360,100.00
$1,361,300.00
$1,349,300.00
$754,200.00
$791,400.00
$547,800.00
$548,000.00
$541,600.00
$97,500.00
$100,000.00
$252,500.00
$100,500.00
$76,000.00
$75,000.00
$50,500.00
$48,000.00
$50,000.00
$47,000.00
$50,000.00
$70,000.00
$110,000.00
$1,000,000.00

% paid

95.80%
97.17%
96.19%
97.29%
97.53%
96.26%
97.55%
97.60%
97.55%
96.35%
96.90%
97.28%
96.98%
97.07%
96.17%
97.24%
97.34%
97.20%
97.61%
96.30%
96.53%
96.62%
96.74%
97.10%
99.35%
96.77%
99.02%
92.31%
96.15%
94.00%
94.34%
77.78%
100.00%
80.00%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityI...

Page 1 of 1

Est. Tickets
Sold

5860785
5944395
5884765
5951986
5966454
5888998
5967677
5970934
5968014
5894385
5928222
5951122
5933077
5938312
5883448
5948805
5955065
5946098
5971579
5891344
5905603
5910724
5918367
5940278
6077615
5920258
6057623
5647015
5882307
5750543
5771320
4758133
6117599
4894079

12/23/2019
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Payment roval

March 14, 2019

The attached invoice(s) for service is being submitted for approval.

Vendor Name: Pollard Banknote Limited ,
P.O. Number (if applicable): 360-19-9010RL01 3 jp
Invoice Number: 8510852
Tx Game Name: Wild 10s #2126
Quantity Unit Price Amount
Ticket size 10 x 4 6117.6 30.1 $184,139.76
four colour process 61176 10.00 $61,176.00
flourescent/neon ink 61176 5.32 $32,545.63
flood UV 61176 3.04 $18,597.50
Total Amount $296,458.90

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

. ya o35 ] s/
ale Bowersock (Instant Product Coordinator) ’ Date
Please fo to the next person for approval

Robert Tirloni (Products Manager) I " Date
Please forward to the next person for approval

M | ? ~/ 7/“/ 7
'ﬁya_é/MWLottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by March 24, 2019



140 Otter Street
Winnipeg, Manitoba

' oLLARD Canada R3T OM8
Phone: {204) 474-2323

banknote limited e 208 4 s1895

INVOICE NO.: 8510852

Ship To: Texas Lottery Commission

Sold To: Texas Lottery Commission
P.O. Box 16630 P.O. Box 16630
Austin, Texas 78761-6630 Austin, Texas 78761-6630
United States United States

Terms: Net 30 days after date of invoice

Invoice Date Order No. Your Order Customer No.
March 14, 2019 1046234 5008
Order name:  Wild 10s #2126
PO Number:
Product Description Quantity Unit Price Amount
Ticket Size 10 x 4 6,117,600 30.10 M 184,139.76
Four colour process / Spectrum base graphics 6,117,600 1000 ™M 61,176.00
Fluorescent / Neon ink ) 6,117,600 532 M 32,545.63
Flood UV varnish on ticket front 6,117,600 304 M 18,597.50
Before Taxes: 296,458.90 USD
Under unit price ''M' = price per thousand. Freight: 0.00
Deposit: 0.00
Amount Due: 296,458.90 USD
Banking Instructions:
TD New York
31 W. 52nd Street
New York, NY, 10019
ABA¥# 026003243
Bank Account # 3248176206
Delivery: Prepaid
Tax ID/Contract Number: NA
GST Registration Number: 819251463
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Average Number of Weeks for 85% Average Sell Through

Instant Ticket Game Analysis

8/27/117-8/31/19

|
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30
< 5M None Week 12* None None 2M None None None
5M-9.99M Week 13 Week 18 Week 15* Week 18 3M None None None
10M-14.99M None None None Week 28 4M None None None
15M-19.99M Week 23* None Week 33 Week 40 5M Week 26* Week 36 None
20M-24.99M None None None Week 45* 6M Week 18 None None
25M-29.99M Week 43 None None None 7™M Week 25* None None
30M-34.99M Week 41* None None None 8M Week 25* Week 38* None
>35M None Week 66 Week 45* Week 53* >9M Week 38 Week 49 None
Average Weekly Dollar Sales at 85% Average Sell Through
|
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30
< 5M None $714,918 None None 2M None None None
5M-9.99M $643,343 $727,322 $1,030,894 $2,013,538 3M None None None
10M-14.99M None None None $1,919,318 4M None None None
15M-19.99M $633,249 None $1,264,141 $2,076,678 5M $1,959,320 $2,904,017 None
20M-24.99M None None None $2,010,891 6M $3,723,656 None None
25M-29.99M $669,499 None None None 7™ $2,488,242 None None
30M-34.99M $629,856 None None None 8M $2,822,095 $4,005,888 None
>35M None $981,218 $2,027,184 $3,256,460 >9M $3,796,966 $3,195,590 None

None = no games at this level with 85% sell through
* only one game at this level with 85% sell through

Excludes Promotional Tickets

Unaudited - For Internal Use Only




