TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Instant Ticket Information Date Completed 8/26/2019
Game # | 2139] Confirmed Packs [ 2,006 |
Game Name [ Triple Play|  Active Packs | 1,164 |
Quantity Printed | 6,974,375 | Warehouse Packs [ - |
Price Point | $2 | Returned Packs [ 413 |
Start Date | 4/15/2019] Printed Payout Percentage [ 65.26%|
Top Prize [$ 30,000 | Percent Sold | 92.88%|
Number of Top Prizes Remaining | 1|  Number of Weeks Out | 19]
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 123,235 Actual ticket production costs
Prize payout expense 3 7,380,928 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs 3 7,504,163
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 12,955,599 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 12,955,599
Excess of Revenue over Expended $ 5,451,436 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 113,718
Next week $ 139,754
. Next week $ 145|,_060 R
) ‘ '-A.vg Weekly Sales Current Game $ 132,844 "
Avg Weekly Sales $2; 5M-9.99M Qty $ 753,911
Percentage Of Variance In Sales 82%
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Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2139| Printed Payout Percentage [ 65.26%|
Game Name [ Triple Play]  Actual Payout Percentage [ 56.97%|
Percent Sold | 92.88%| Number of Weeks Out | 19|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. [ 18|
Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

E | am recommending closing the above game based on the below business reason(s):

@; /4 ;f ;3% JUS tt‘/g 5-?/ JC_;A 7

Instant Product Coordinator Date 7

Y — _‘Z/é'{?

‘Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division &iﬁ“&l‘a%a.te %f\ .

“Ot ?\e e\\ _‘“( OU

Controller %6% S Date
ove!

“Executive Director Date

Page 2



414 U BQ

00'0/S'BEL'LS 00'SE00SSS  0O'SOYTHIS  000BZLSS 8606 OC 190 ¥Rl ww'Ss €8 GUMUE  BUATIL  BUUL X05 @oeeesl s g
005289918  00IOLYZIS DOSZ'ITIS  OOUZEMLLS  B6E'D LSS Ovlh 969 WYBOL  SZ  GHEZOL 66 BLWE LOINNOD OONIO 005166 & g0z
0080LZv/S 00'GZS'ECOS 00ZBL'E0SS OOWLZ'EOSS  BZZ  €IEL  OKG'S  6Z¥'S  %ZE06 8 GLEZOL GUEE  SLOM ONVHD ATHIIW scesss 75 802
00'9VL'SZZS  00'090'SPLS OOPSLBELS 00BLLELIS £y O YOl 9002  %eeTs 6l BUsLY AVId TdiL SLEVLED s enz
00P/0VES  00ZBSPLS  009LL'TIS  OOPELBZS  SeE’E  SeL sy st %6 e 6LZOL GLEUR  BLAZL ¥3AILINW AINOW sue'sze s sz
000Z9%9S  00'OV/ES  00BOSSES  O0OOEODLS  ZOL O s eel %999 €z 6LZOL 6LBLE  6LBLE w 0008589 s sz
00PLOVIIS  00ZSLELS  0O0SEVOS  00ELBIS 8Ll v we e %eLt6  LC  GLZOL  GLBLR  BLBLE LOGHOVT 000'0E$ 29er6'9 s emz
00%0v'SS 001528 00VEZS  00BLSS are o o L %iEY6 ST 6LBEB  GLLL  GLWIE $6 IHLONI4 0sLLLLs s oeiz
0000886  00'SYI'GLS  00'BSLESS  00'998'8SS  S19T O BOLL 266 %6968 1T GWEZOL 6LEIE  BMLY LNOAVd HEYD 009'sE1's s saz
00/60'95ZS 00750'8BLS 00'LOEVYLS 000SOSZIS TP O 959l B6ZZ  %OL'9% B8 GLEUOL GUMIE  BLZ X0b 00z'z08'62 IS 1z Busoomos
SR T RS PR O S S s e ) KRR R R N D T e T e S A D R S e B TR T
001698098 00620ZG/S 001980598 Q0ZLCES  OY 02 18SL  epL0L  %Se69 8 64/9219 S5 TIVE3NIS 05g6v1 5 IS 6Kz UeRMIOINO
R S i e Sl S A i S e S e T T T PR o U e e R I T S e S T e
00055'019'2S 00'058'LVZ'2ZS 000S0'€9L'ZS 0000 IGETS S 1900,  SvSE  STL  %0BE9  OF sLvL/LL SNOITTIN ONINNIM OvLYS 0ss  voiz
00'009'656'7S 00'009'Z06'FS 00'0SE'SPY'SS 00000'S0LWS OF 96SVh  6LZL  6ESEL WS bl SUOZS  10dMOWF ¥YTIOGNOITIN  0ZL'EZa’y 0ss  Imiz
00'08€'SZ5'ES 00'0L0'LOL'ES 00'0SE'ZPL'ES 000SY'SZZES v losve  sesL  evosl  wevL  €e shLL X008 20'6's oes iz
00'00L'LL¥'2S 00'0EE2ZI'2S 0OOES'SBL'ZS 00OLLLIEZS b £YO'S00'L BSYY 1178 %iESZ  SL UL IT0MIO SUINNWANOIIINOSLS SZLOBOWE  OBS €502
0008S'EIGS  00'080'0S8S  00ZG'LLSS 0OOYS'S0SS  ci €05 SYL'E  £SES  %I9¥ 69 ahoLL HSYO 40 SYOVLS 008612 ozs %0z
00'0YS'66.'¥S 00'0ZV'BEE'S 000B'00EYS 00VSEILHS 22 viLSy 8" 780%Z %0899 6L SUSUY  VRILOTNVTIOONOMIW 21609 oz seie
000VO'TYES  000PG'EZES  000ZZ'EALS  000ZLO0BS 22 8008 LE0F bS8 woWlS o6 suLLEH 81710 JUIVNOITIN SZ5L0's ozs L0z
00'088'092°28 00'0ZE'VZ0'S 00'008'6902 O0OYE'LLOZS 42 220SE8 985S SEOLL  wSYBE  6h) Lusus JUIVNOITIIN INVASNI  00E82L've 025 8ee
00'000'6E2'PS 00'0ZE6EL'ES 00'0BEZVO'ES QOOZOWILES 71 96950k €¥9B 15822 %8OS 9l Bh/s S ONOWVIQ 0091222 ozs ez
00'0YE'EOV'ES 00'09Y'ZLI'ES 00'0ZB'SZI'ES 00SLELL'ES L we'sz 0% 9wl waLve  ee suerz X002 5161968 oz L0n
00080°LG'LS 00'09K'ZOK'}S OOOVELIF'ES 000ZSISKIS 62 S0  e8TY o6 woves Ly suoL 002 HO 00$ 000 PrE'L ozs  es0z
000S0'SEES 00009998  OO'OIEZLOS  00STOESS b oS 929 6029 WsZe8 L2 suBLE 135011 918 FHL 001'286'5 os  zz
00'00L'SY1'ES 00'0B8'SSL'ZS 00'SL'VOL'ZS 00'0SE/99ZS 02 BZH 86 e %eevL 9l sL/us Sz ABNY 008°281'S os e
00'0ZL'ZLY'SS 00'068'LLE'PS 00'069'SL6'WS 0002022058 81 [sv'eZ  BIZOL  1S9%Z  %ee'es I suLoL VINILOT VOIN %0555’ OIS ¥80Z
CO'OVE'BLEPS D0'0VG'SIL'ES 00'00LEBS'ES COOVEIILES ) TV seLB 9vel €08 6 SUSHF  QMOMHSYOX0S000082§  00L6ENZH OIS 9912
000V9'Z8Y'ZS 00'0PL'SEL'ZS 000LEPZZZS 000ZVZOETS €2 coevic @oE's  zieZL  weLly IS BUWE  NOISOTdX3 HSYONOITIIN 00ZS 05822582 OIS 9602
00'S626E6'ES 00'SOS'ELS'ES 00'SOS'9GS'ES OOSIEEINES i 168561 BYLOL  99ZVZ %0695 b€ sz VIN3L01 ¥3dNS sZavzior S 02
00'S85'ZLS'LS DD0DOSE'SS 000SZWIESS DOSOVEOE'SS 62 ShO'OLL  LeEL  L16ZL  weves  6¢ si/ez/LL OMOMSSONO¥3dNS  0se'BlSZZ S8 2aeoe
000VS'ZSS  00'G/E'SOYS 00'09L6LES 000BO'IGES €29 9680Z  9ZM'E 928 %S6U9 42 suly $107S NYW-OVd sLy'ves's s oe0c
00SIY'ZVES  00'GS9ISZS  000B6TVZS  00OVILEZS 89 S9EEZ  YOOZ 00T %OIOL  &C sumie WVIHIS IOHSS IOH sea'see s sz
000880Z6$  000ES'LVZS 00'GOVBZZS  0006E6ZZS 2 ©ie el 1981 %eees 2 suBLE 1399NN N3A109 050'080°L s ouz amen

6LIE8 6HOL/B GHLLE GHPZIE wmay

SE[eS J8N

2EM DAY | pouLPueD | plog % aso0jy e iy N|L ARG [BUI 19NPosd

61/vC/8-918Q pul Y89
| HouoY DUIA €Q

1 2=

‘!.. Y A T .
-

<isaL o 5ouiy 243 01d.




6107/97/8 ullinqereured=uonoysdyop A AmbuyAniqerjewes/sdimo nopxy-qamopdxy//:sdny

00°8Z6'09¢"'L$ 8¥T'GrL’L 00°289°22L°L$ 6.4961LE ‘sjejol
28.0€2S %00°S.L 00°000°'06$ € 00000'0€$ 3 00°000'0€$ WIN 0 1Ie
9/£¥/69 %00°00L 00°000'0Z}$ 14 00°0$ 0 00'000'0€$ VIN 0 o€
Gzorsly %0009 00°000'9% 9 00°000'¥$ 14 00°000°'L$ VIN 0 62
00S6.LSS %0008 00'000'8$ 8 00°0002$ [4 00°000°L$ WIN 0 8¢
B8EBOECZY9  %PE'68 00°008'€8$ 6lv 00'000'0L$ 0S 00°002$ VIN 0 /e
Pre8le9  %8P'E6 00°'009'88$ %44 00°002'9% (5 00'002% VIN 0 92
0062€0S  %9l'¢. 00°'00%'L9% LEE 00000'92$ oel 0000Z$ V/IN 0 &2
1898€29 %SV 68 00°'008'v¥8$ vev 00°000°0L$ 0s 00'002$ VIN 0 ¢
Z6E9BES %.lG'L6 00'009'0.$ 904 00°005'9% S9 0000L$ VIN 0 g2
LESPEES  %BO06 00001 '69% 169 00°00L'L$ ML 0o'00L$ VIN 0 ¢¢
vZZlvly  %86'L9  00°00£'86$ £86 00°00€'9¥$ £9F 00°00L$ VIN 0 1I¢
£1L60€C9  %PE'68 00°008'25$ 8¢S 00°00€'9%$ €9 00°00L$ VIN 0 02
6L166E9  %S.L'L6 00°'00€°29% arelL 00°050'9$ A% 00'05$ VIN 0 6l
968LSP9  %lGC6 00°00€'29% 9vEL 00'0S¥'G$ 601 00°'0S$ VIN 0 8l
LLG6OES  %EE'L6 00°'06€'99% L2E1L 00°00€'9$ 9zl 00°05% VIN 0 4
GlZ¥l8Y  %E0'69 00°0S8'00L$ Ll0¢ 00°0SZ'S$ S06 00°0S%$ VIN 0 9
9€G6029  %E0'68 00°'0S6'v9% 6621 00'000'8$ 09l 00°05$ VIN 0 Si
0000€€9  %9L°06 00°099'2SZ$ £e9el 00'0zL'ses$ 98clL 00°02$ V/N vl ¥l
068S¥E9 %6606 000V9'€STS 289¢!1 000Z1'G2$ 9gZ1 00°'02$ VIN €L €l
Zrvleey  %95°0L 00°096'96L$ 8¥86 00091 '28$ 80L¥y 00°02$ YIN ¢l ¢l
op0€LZ9  %PB'68 00°0Z5'LSZ$ 91521 000Z1'82$ o0vL 00°0z2$ WIN Lo
L0ESL29 %8668 000£9'€SL$ [AZAe] 00'656'c8$ LBSS 00'GL$ YIN oL oL
0526687  %61L°0L 000E¥'L85$ 29l6E 00'S6¥'6¥2$ £€991 00SL$ Y/IN 6 6
VEGZYZO %1568 00°0SZv.lE$ 0s6ve 00'G.8'EYS Ge6e 00GL$ YIN 8 8
€CLLLED  9%8G°06 0006G'G0S$ 65509 00'065'2S$ g6es 000L$ VIN L L
00Ze88%  %Z0°0L 000ES'06E$ £G06€ 00°0¥2'L9L$ ¥Z.9l 000L$ VIN 9 9
6678619 %8888 000¥L'.PC$ vLLVE 000L0'LES lole 000L$ VIN S §
¥6L168Y %EL'0L 000L0L8S$ COvLLL 000L0°'052$ 2000S 00'S$ VIN vy ¥
G/82vl9 %8088 000t¥'L6¥$ 98286 00'025'99$ voeel 00'6$ VIN € €
89vL6.Y  %0.L89 0080E'€L9$  $S990€E 00ZI¥'6LES 90.6€1 00Z$ VIN ¢ 2
826€.69 %9968 00°080'699% OVSPEE 00'050°CLLS §209S 00'es V/IN b b
aleqg
slaxz?glf'slsg pred o, p?;zc:uur::li!il 0;!24‘:!]1 junowy uno) SNjeA 1911 YSBOUBWS Jay Jal]
S1ayolL
sazlid Buipueising
5 . VIN SADY
LEOZILEIZL - 6102/6L/C0 :aBuey uoiepijep :pajqeuT YSeouews :SN1E}S 1ONPOId

sjeq 03 8y 1o} / 6£1Z 404 Mjigen

1Jo [ a8eq SdISA



GAME NO.2139 “TRIPLE PLAY"

END OF PRODUCTION PRIZE STRUCTURE
March 13,2019 - { PODLS #1-66 COMPLETE)
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ORIGINAL ORDER
ISIIIPI!IH'I‘J 1
POOLS # 1-66

Total Payout
27875000
$558,140.00
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December 4, 2018 - VERSION B
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There will be no more than twenty-eight (28) winners per pack for this game.

= Expet Cuantity by Kind Lvel
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