TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 10/31/2019
Game # [ 2140| Confirmed Packs | 3,953 |
Game Name | Cash Game| Active Packs | 2,188 |
Quantity Printed | 7,320,300 | Warehouse Packs | 30,846 |
Price Point | $5| Returned Packs | 2,070 |
Start Date [ 5/20/2019]  Printed Payout Percentage | 68.03%|
Top Prize | 8 100,000 | Percent Sold [ 58.65%|
Number of Top Prizes Remaining | 3| Number of Weeks Out | 23|

Current Game Sales Analysis

ITANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 235,128 Actual ticket production costs
Prize payout expense $ 13,870,110 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 14,105,238

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 21,466,780 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 21,466,780

Excess of Revenue over Expended $ ?,361 942 |

INTANGIBLE POSITIVE BENEFITS:
—Allows for open bin space for new games at same price point with higher average weekly sales.
—-Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 223,765
Next week $ 276,535
Next week $ 278 100
[ A R T e O ST 30 GO A i R e S PR R N
Avg Weekly Sales Cu rrent Game $ 259 467
Avg Weekly Sales $5; 5M - 9.99M Qty $ 2,105,631
Percentage Of Variance In Sales { 88%
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TEXAS LOTTERY COMMISSION
Seratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2140] Printed Payout Percentage
Game Name AE Cash Game| Actual Payout Percentage
Percent Sold [ 5865%| NumberofWeeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

 64.61%)|

23|

17|

< 3¢//

Instant Product Strategy Coordinator Date

-

| t@[‘%l&lcl

ProcT.lcts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

@@V ED@ of31)19

Lottery Operations Division Director © Date

ot ot 201

Controller u Date
L "
LS.
ExecutiviPirector \ Date
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ESIPS

Liability for 2140 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

11 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 § N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A

$5.00
$10.00
$10.00
$15.00
$15.00
$15.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$75.00
$75.00
$75.00
$100.00
$100.00
$100.00
$250.00
$250.00
$250.00
$500.00
$500.00
$1,000.00
$1,000.00
$100,000.00

Totals:

Count

352145
115937
144326
43269
42044
27877
20826
21397
14359
7774
4476
7727
3043
5180
5176
5118
1107
1900
2223
177
514
637
327
193
53
56
3

827864

Amount

$1,760,725.00
$1,159,370.00
$1,443,260.00

$649,035.00
$630,660.00
$418,155.00
$416,520.00
$427,940.00
$287,180.00
$388,700.00
$223,800.00
$386,350.00
$152,150.00
$388,500.00
$388,200.00
$383,850.00
$110,700.00
$190,000.00
$222,300.00
$44,250.00

$128,500.00
$159,250.00
$163,500.00
$96,500.00

$53,000.00

$56,000.00

$300,000.00

$11,028,395.00

Tickets
Paid
Life to
Date
428973
144368
180722
54222
55665
37193
28076
27381
18169
10568
5683
10550
3876
7018
7083
7048
1332
2570
3064
232
716
794
395
214
70
69
1

1,036,052 $13,870,110.00

Validation Range: 04/24/2019 - 12/31/2037

Amount Paid
Life to Date

$2,144,865.00
$1,443,680.00
$1,807,220.00

$813,330.00
$834,975.00
$557,895.00
$561,520.00
$547,620.00
$363,380.00
$528,400.00
$284,150.00
$527,500.00
$193,800.00
$526,350.00
$531,225.00
$528,600.00
$133,200.00
$257,000.00
$306,400.00
$58,000.00
$179,000.00
$198,500.00
$197,500.00
$107,000.00
$70,000.00
$69,000.00
$100,000.00

% paid

54.92%
55.46%
55.60%
55.62%
56.97%
57.16%
57.41%
56.13%
55.86%
57.62%
55.94%
57.72%
56.02%
57.53%
57.78%
57.93%
54.61%
57.49%
57.95%
56.72%
58.21%
55.49%
54.71%
52.58%
56.91%
55.20%
25.00%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityI...

Page 1 of 1

Est. Tickets
Sold

4020149
4059918
4069981
4071363
4170388
4184169
4202788
4109170
4088862
4217693
4095015
4225483
4100806
4211663
4229519
4240791
3997802
4208763
4242367
4152346
4261247
4081717
4004873
3849002
4166024
4040805
1830074

10/31/2019
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Gary Grief. Executive Director | Michael P. Farrell. Charitable

Payment roval

April 25, 2019

P

The attached invoice(s) for service is being submitted for approval.

INTEROFFICE MEM o 520 301

Vendor Name: Pollard Banknote Limited
P.O. Number (if applicable): 360-19-9010RL0O16
Invoice Number: 8511209
Tx Game Name: Cash Game #2140
Quantity Unit Price Amount
Ticket size 4 x 8 7320.3 2252 $164,853.16
four colour process 7320.3 8.00 $58,562.40
Muitiple Play Area 7320.3 1.60 $11,712.48
Total Amount $235,128.04

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be pa’@’%tha Texas Lottery Commission.

Ylas]49

Bowersock (Instant Product 5oordinator)
Please forward to the next person for approval

; Date

M—- Ll{/zs’!ﬁ

Robert{Tirfoni (Products Manager) " Date
Please'forward to the next person for approval -
yan ‘Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by May 5, 2019



POLLARD

banknote limited

INVOICE NO.: 8511209

140 Otter Street
Winnipeg, Manitoba
Canada R3T OM8

Phone: (204) 474-2323

Fax: (204) 453-1375

Sold To: Texas Lottery Commission

Ship To: Texas Lottery Commission

P.O. Box 16630 ‘ P.O. Box 16630
Austin. TX 78761-6630 Austin, TX 78761-6630
United States ' United States
Terms: Net 30 days after date of invoice
Invoice Date Order No. Your Order Customer No.
April 23, 2019 1047779 5008
Order name: Cash Game #2140
PO Number:
Product Description Quantity Unit Price Amount
Ticket Size 4 x 8 7,320,300 2252 M 164 ,.853.16
Four colour process / Spectrum base graphics 7,320,300 800 ™ 58,562.40
Multiple Play Area 7,320,300 160 M 11.712.48
Before Taxes: 235,128.04 USD
Under unit price '/M' = price per thousand. Freight: 0.00
Deposit: 0.00
Amount Due: 235,128.04 USD
Banking Instructions:
TD New York

31 W. 52nd Street
New York, NY, 10019

ABA# 026003243

Bank Account # 3248176206

Delivery: Prepaid
Tax ID/Contracl Number: NA

GST Registration Number: 819251463
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