TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Scratch Ticket Information Date Completed 10/1/2019
Game # | 2142| Confirmed Packs [ 5,140 |
Game Name [ Triple Your Cash|  Active Packs | 3,837 |
Quantity Printed | 9,163,200 | Warehouse Packs | 24 |
Price Point I $1| Returned Packs ( 324 |
Start Date | 6/3/2019|  Printed Payout Percentage | 60.01%|
Top Prize [$ 3,000 | Percent Sold | 82.20%|
Number of Top Prizes Remaining | 0] Number of Weeks Out [ 17|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 130,942 Actual ticket production costs
Prize payout expense $ 4,263,529 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 4,394,471
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 7582450 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 7,532,150
Excess of Revenue over Expended $ 3,137,679 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

Avg Weekly Sales Current Game

Avg Weekly Sales $1, 5M - 8.9M Qty

Percentage Of Variance In Sales

$ 208,902
252,213
277,746

$
$
$ 246,287
S 543,741

55%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2142| Printed Payout Percentage
Game Name [ Triple Your Cash| Actual Payout Percentage
Percent Sold I 82.20%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

Il Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

60.01%|

56.60%|

17|

15

Instant Product C~

Produc

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

=3

Lottery Operations Division Director

QQO\@@ie -

'Ez wr Date
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ESIPS

Liability for 2142 / for Life to Date

Product Status:

Active

Tier Ref SmartCash Tier Value

SN A WN =

11

http://10.1.8.99/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityInquiryForm....

COO0O0CO0OO0OWNOOEWN-=

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

SmartCash Enabled:

N/A

Qutstanding Prizes

$1.00
$2.00
$3.00
$3.00
$5.00
$6.00
$10.00
$20.00
$30.00
$30.00
$50.00
$60.00
$90.00
$100.00
$3,000.00

Totals:

Count

274362
65319
36508
29610
19473
13543
10584
6321
760
830
698
640
522
533
0

459703

Validation Range:

Amount

$274,362.00
$130,638.00
$109,524.00
$88,830.00
$97,365.00
$81,258.00
$105,840.00
$126,420.00
$22,800.00
$24,900.00
$34,900.00
$38,400.00
$46,980.00
$53,300.00
$0.00

$1,235,517.00

Tickets
Paid
Life to
Date
774411
209300
116197
102756
72151
47549
40310
24254
3075
3205
2661
2512
2074
1756
15

1,402,226 $4,263,529.00

05/01/2019 - 12/31/2037

Amount Paid
Life to Date

$774,411.00
$418,600.00
$348,591.00
$308,268.00
$360,755.00
$285,294.00
$403,100.00
$485,080.00
$92,250.00
$96,150.00
$133,050.00
$150,720.00
$186,660.00
$175,600.00
$45,000.00

% paid

73.84%
76.21%
76.09%
77.63%
78.75%
77.83%
79.20%
79.33%
80.18%
79.43%
79.22%
79.70%
79.89%
76.71%
100.00%

Page 1 of 1

Est. Tickets
Sold

6766080
6983703
6972504
7113411
7215729
7131883
7257605
7268822
7347285
7278328
7259087
7302651
7320676
7029523
9163200

10/1/2019
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INTEROFFICE MEM

Gary Grief, Executive Director ~ Michael P Farrell. Charitable i

Payment Approval

May 1, 2019 ~
" |

The attached invoice(s) for service is being submitted for approval.
Vendor Name: Pollard Banknote Limited
P.O. Number (if applicable): 360-19-901 ORLO14
Invoice Number: 8511268
Tx Game Name: Triple Your Cash #2142

Quantity Unit Price Amount
Ticket size 2.4 x 4 9163.2 9.49 $86,958.77
four colour process 9163.2 2.40 $21,991.68
integrated overprints 9163.2 2.40 $21,991.68

Total Amount $130,942.13

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

BTNy 4 TS /17
Dale Bowersock (Instant Product Coordinator) / Date
Please forward to the next person for approval

o NV B
£/ L i
Robert TiMoni (Products Manager) Date

Please forward to the next person for approval

74
o /’\/H-—

Ryan Mindell (Lottery Operations Division Director) N t)ate

Please return to Maria Perez in the Office of the Controller by May 11, 2019
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