TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/22/2019
Game # [ 2143|  Confirmed Packs [ 4,354 |
Game Name | Texas Road Trip|  Active Packs | 2,478 |
Quantity Printed [ 7,320,825 | Warehouse Packs [ 30,020 |
Price Point | $5| Returned Packs [ 23 |
Start Date [ 6/17/2019]  Printed Payout Percentage | 67.97%)|
Top Prize [$ 100,000 | Percent Sold [ 60.54%|
Number of Top Prizes Remaining | 1] Number of Weeks Out [ 22|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 664,864 Actual ticket production costs

Prize payout expense $ 13,858,405 Data from Instant Ticket Tier Liability screen in ES
Trip prize expense $ 1,000,000
$

Estimated Direct Costs 15,523,269

TANGIBLE BENEFITS

Revenue Impact: ‘ .
Estimated sales $ 22,160,137  Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 22,160,137

Excess of Revenue over Expended $ 6,636,868 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing_; the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 298,525
Next week $ 264,580
Next week S 332,680
eekly $ 298,
Avg Weekly Sales $5; 5M - 9.99M Qty $ 2,013,538
Percentagﬁe Of Variance In Sales ~ 85%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # L~ 2143] Printed Payout Percentage | BT g7%|
Game Name [ TexasRoad Trip| Actual Payout Percentage %
Percent Sold [ 6054%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. |

Recommendation
- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

A Dzl 1]3)19

Tnstant Product ( Coordinator Date
‘Produdts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

I ~— N-25)9

Lottery Operations Division Director Date

|(ap pj\r\-ﬂ\ 124119
_\@Controller Date

12////‘%

Executl Dlrector Paté'
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ESIPS

Liability for 2143 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 © N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
177 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A

$5.00
$10.00
$10.00
$15.00
$15.00
$15.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$500.00
$500.00

$1,000.00
$1,000.00
$100,000.00

Totals:

Count

379327
115748
94805
28018
33377
40288
19915
20053
27827
8196
7805
8246
6500
5561
3481
3689
241
177
9
8
1

803272

Validation Range: 05/21/2019 - 12/31/2037

Amount

$1,896,635.00
$1,157,480.00

$948,050.00
$420,270.00
$500,655.00
$604,320.00
$398,300.00

$401,060.00

$556,540.00
$409,800.00
$390,250.00
$412,300.00
$325,000.00
$556,100.00
$348,100.00
$368,900.00
$120,500.00
$88,500.00
$9,000.00
$8,000.00
$100,000.00

Tickets
Paid
Life to
Date
482839
144510
132985
37064
48012
57336
28894
28761
37204
12145
11541
12101
8703
7132
5161
5491
375
243
12
12
3

Amount Paid
Life to Date

$2,414,195.00
$1,445,100.00
$1,329,850.00

$555,960.00
$720,180.00
$860,040.00
$577,880.00
$575,220.00
$744,080.00
$607,250.00
$577,050.00
$605,050.00
$435,150.00
$713,200.00
$516,100.00
$549,100.00
$187,500.00
$121,500.00
$12,000.00
$12,000.00
$300,000.00

$10,019,760.00 1,060,524 $13,858,405.00

% paid

56.00%
55.53%
58.38%
56.95%
58.99%
58.73%
59.20%
58.92%
57.21%
59.71%
59.66%
59.47%
57.25%
56.19%
59.72%
59.81%
60.88%
57.86%
57.14%
60.00%
75.00%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabi1ityI...

Page 1 of 1

Est. Tickets
Sold

4099883
4064937
4273936
4169187
4318611
4299627
4333789
4313398
4188217
4371044
4367292
4353924
4190826
4113458
4371994
4378937
4456671
4235620
4183328
4392495
5490618

11/22/2019
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Instant Ticket Game Analysis
8/27/17-8/31/19

Average Number of Weeks for 85% Average Sell Through

Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30
< 5M None Week 12* None None 2M None None None
5M-9.99M Week 13 Week 18 Week 15* Week 18 3M None None None
10M-14.99M None None None Week 28 4M None None None
15M-19.99M Week 23* None Week 33 Week 40 5M Week 26* Week 36 None
20M-24.99M None None None Week 45* 6M Week 18 None None
25M-29.99M Week 43 None None None 7M Week 25* None None
30M-34.99M Week 41* None None None 8M Week 25* Week 38* None
>35M None Week 66 Week 45* Week 53* >9M Week 38 Week 49 None

Average Weekly Dollar Sales at 85% Average Sell Through

Print Print

Quantities $1 $2 $3 $5 Quantities $10 $20 $30
< 5M None $714,918 None None 2M None None None
5M-9.99M $643,343 $727,322 $1,030,894 $2,013,538 3M None None None
10M-14.99M None None None $1,919,318 4M None None None
15M-19.99M $633,249 None $1,264,141 $2,076,678 5M $1,959,320 $2,904,017 None
20M-24.99M None None None $2,010,891 6M $3,723,656 None None
25M-29.99M $669,499 None None None 7™ $2,488,242 None None
30M-34.99M $629,856 None None None 8M $2,822,095 $4,005,888 None
>35M None $981,218 $2,027,184 $3,256,460 >9M $3,796,966 $3,195,590 None
None = no games at this level with 85% sell through Excludes Promotional Tickets

*

only one game at this level with 85% sell through Unaudited - For Internal Use Only



