TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 1/22/2020
Game # | 2148| Confirmed Packs | 1,561 |
Game Name |_Super 10s Super Ticket]  Active Packs [ 2,017 |
Quantity Printed | 6,118,550 | Warehouse Packs | - ]
Price Point [ $10| Returned Packs [ 1,037 |
Start Date | 6/17/2019]  Printed Payout Percentage | 70.08%|
Top Prize [$ 250,000 | Percent Sold [ 94.89%|
Number of Top Prizes Remaining | 0]  Number of Weeks Out [ 31|

Current Game Sales Analysis

ITKNGHB_LE COSTS

Expenditure Impact:

Cost to print tickets $ 1,475,186 Actual ticket production costs
Prize payout expense $ 40,363,820 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 41,839,006

TANGIBLE BENEFITS

Revenue Impact: _
Estimated sales $ 58,058,921 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 58,058,921

Excess of Revenue over Expended $ 16,219,915 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
—-Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
—-Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 459,980
Next week 3 580,520
Next week $ 907,200
T ‘f[:lg'&\"'vl{ag:‘_'-ie.f-__-- - 243 e g : . 'l-'ﬁb - . . = = G i ST :- = S ','f_‘;_‘:__ W
Avg Weekly Sales Current Game 3 649,233
Avg Weekly Sales $10; 6M Qty $ 3,723,656
Percentage Of Variance In Sales 83%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2148| Printed Payout Percentage [ 70.08%|
Game Name | Super 10s Super Ticket] ~ Actual Payout Percentage = 69.52%|
Percent Sold [ 94.89%| Number of Weeks Out [ 31|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 18|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

Instant Product Coordinator 0 B
g

N 2
o' ?‘ig? e
ET \\ o P

o

By sigr. < with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Controller @600

e ) 2

Page 2



- 1uIA vQ

00'00£'19/8 00'0B0'L/9$ OOOZE'9EYS  00'0Z8'O¥ZS 205'2 EFE'ED {414 8le %98'SL BL ozZieLT o 8HOLL HSW¥D 30 SMOVLS 008'€2) 2 0zs 4902

00'0BE'EZZS  00'0BL'SELS O0D'O6L'DZIS  00'0L9'LL$ 90¢ 0 682 £0g %1686 L&Z ozmiue  ozer BUSHL SO0 aTMm 009'ZLL'9 oLs T4 %4

00'00£'980°LS 00'00Z'£088  00'0ZS'08SS  00'086'6SYS LE0'L ] LT [hog't %68°v6 e ozZmWE 0z BHLLS L3NDIL ¥3dNS S04 ¥3dNS 0S5'8L4'9 ois griz | Busopypios
6LIBZIZL 0ZiFlL DZ/LLIE ozrsiLL wimay e BARIY | pauLUO] | PIOE % SNMA sluenN uny xij $ aWeg 8UM 1INposd

sajes 1o

~Jiodey 1PUIA €q

~iSDXal 40 520iv9 dy3 fvjd




ESIPS Page 1 of 1

Liability for 2148/ for Life to Date

Producy S, GaortCashEnabled: . iation Range: 052212019 - 0610472020
Active N/A
Outstanding Prizes
Tickets
; ; Paid Amount Paid . Est. Tickets
Tier Ref SmartCash Tier Value Count Amount Life to Life to Date Yo paid Sold
Date
1 1 N/A $10.00 50910 $509,100.00 652715 $6,527,150.00 92.76% 5675849
2 2 N/A $20.00 7998 $159,960.00 114123 $2,282,460.00 93.45% 5717831
3 3 N/A $20.00 14043 $280,860.00 230813 $4,616,260.00 94.26% 5767638
4 4 N/A $20.00 14334 $286,680.00 230515 $4,610,300.00 94.15% 5760356
5 0 N/A $50.00 1000 $50,000.00 14324  $716,200.00 93.47% 5719271
6 0 N/A $50.00 1932 $96,600.00 28605 $1,430,250.00 93.67% 5731444
7 0 N/A $50.00 2117 $105,850.00 38713  $1,935650.00 94.82% 5801308
8 0 N/A $50.00 1591 $79,550.00 29048 $1,452,400.00 94.81% 5800830
9 0 N/A $50.00 2377 $118,850.00 43497 $2,174,850.00 94.82% 5801512
10 0 N/A $50.00 1847 $92,350.00 33798  $1,689,950.00 94.82% 5801516
11 0 N/A $50.00 2837 $141,850.00 43055 $2,152,750.00 93.82% 5740307
12 0 N/A $100.00 407 $40,700.00 4681 $468,100.00 92.00% 5629114
13 0 N/A $100.00 592 $59,200.00 9622 $962,200.00 94.20% 5763920
14 0 N/A $100.00 357 $35,700.00 4747 $474,700.00 93.01% 5690587
15 0 N/A $100.00 683 $68,300.00 11510  $1,151,000.00 94.40% 5775814
16 0 N/A $100.00 667 $66,700.00 11523  $1,152,300.00 94.53% 5783761
17 0 N/A $100.00 538 $53,800.00 8657 $865,700.00 94.15% 5760553
18 0 N/A $100.00 533 $53,300.00 8666 $866,600.00 94.21% 5764034
19 0 N/A $100.00 550 $55,000.00 8663 $866,300.00 94.03% 5753283
20 0 N/A $100.00 292 $29,200.00 4797 $479,700.00 94.26% 5767475
21 0 N/A $500.00 14 $7,000.00 233 $116,500.00 94.33% 5771749
22 0 N/A $500.00 41 $20,500.00 728 $364,000.00 9467% 5792333
23 0 N/A $500.00 78 $39,000.00 1455 $727,500.00 94.91% 5807234
24 0 N/A $500.00 34 $17,000.00 748 $374,000.00 9565% 5852526
25 0 N/A $500.00 49 $24,500.00 978 $489,000.00 95.23% 5826623
26 0 N/A $500.00 27 $13,500.00 736 $368,000.00 96.46% 5902035
27 0 N/A $10,000.00 0 $0.00 2 $20,000.00 100.00% 6118550
28 0 N/A $10,000.00 1 $10,000.00 3 $30,000.00 75.00% 4588912
29 0 N/A $250,000.00 0 $0.00 2 $500,000.00 100.00% 6118550
30 0 N/A $250,000.00 0 $0.00 2 $500,000.00 100.00% 6118550
Totals: 105849 $2,515,050.00 1,536,960 $40,363,820.00

http://10.1 .8.99!ips!gameLiabilityInquiryUtility.do?ipsActionZgameLiabilitylnquiryForm. .. 1/22/2020
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INTEROFFICE MEMO

Gary Crief. Executive Director HMRF«MCMM&R@OM

rayment Approvai
May 24, 2019

The attached invoice(s) for service is being submitted for approval.

Vendor Name: IGT Global Solutions Corporation
Invoice Number: 90107353
Tx Game name: Super 10s Super Ticket Game #2148

PO #: 362-19-9009RL0O16
Quantity: Unit Price: Amour
Truck 1 983.600 $237.53 $233,634
Truck 2 858.250 $237.53 $203,860
Truck 3 838.200 $237.53 $199,097
Truck 4 858.650 $237 53 $203,955
Truck 5 860.750 $237.53 $204 453
Truck 6 861.700 $237.53 $204,679.
Truck 7 857.400 $237.53 $203,658.
holographic inserts 122.371 $178.53 $21,846.¢
' ,{
Y
Total Amount Due  $1,475,186.07

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

2 7
_ 7 AU S '::-/-‘” /‘ 7
Bowersock (Instant Product Coordinator) 77 Date
Please to the next person for approval
= />
Vi —— 31/
Robért Tirfpni (Products Manager) Date |

Please forward to the next person for approval

Ryan Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by June 3, 2019
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