TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/22/2019
Game # [ 2150] Confirmed Packs [ 5,174 |
Game Name [ Red Hot Slots|  Active Packs [ 2,925 |
Quantity Printed [ 7,214,550 | Warehouse Packs | 25,382 |
Price Point | $5| Returned Packs [ 1,786 |
Start Date | 6/26/2019]  Printed Payout Percentage [ 67.99%]|
Top Prize [$ 100,000 | Percent Sold [ 61.07%|
Number of Top Prizes Remaining | 2]  Number of Weeks Out [ 20|

Current Game Sales Analysis

TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets
Prize payout expense

Estimated Direct Costs

285,410
14,532,845

§ 1481825

TANGIBLE BENEFITS

Revenue Impact:

Actual ticket production costs

Data from Instant Ticket Tier Liability screen in ES

Estimated sales s

i prgeas

Total Estimated Benefits $

Excess of Revenue over Expended $

7,211,374 |

Based on # of tkts printed, times % sold from DaVinci report,
times the price point

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settiements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

ﬁ%&%ﬁ S T e
Avg Weekly Sales Current Game

Most recent week sales $ 367,000
Next week $ 363,020
Next wee $ 395,830

375,283
' Avg Weekly Sales $5; 5M - 9.99M Qty $ 2,013,538
Percentage Of Variance In Sales 81%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # L _ 2150 Printed Payout Percentage
Game Name b Red Hot Slots| ~ Actual Payout Percentage
Percent Sold [ 61.07%| Numberof Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

_ 67.99%|

5.97%|

T

18|

1/ [22/19

Instant Product Coordinator Date 7

@\g/‘&/ 128 LS

Products Mangager’ Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

flri— [(-25-11

Lottery Operations Division Director Date

212112

,@wﬁ#f /;///9

Executl Dlrector Datd / g
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ESIPS

Liability for 2150 / for Life to Date

Product Status:

Active N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A $5.00
2 2 N/A $10.00
3 3 N/A $10.00
4 4 N/A $20.00
5 5 N/A $20.00
6 0 N/A $50.00
7 0 N/A $50.00
8 0 N/A $50.00
9 0 N/A $50.00
10 0 N/A $100.00
1 0 N/A $100.00
12 0 N/A $100.00
13 0 N/A $100.00
14 0 N/A $100.00
165 0 N/A $100.00
16 0 N/A $100.00
17 0 N/A $100.00
18 0 N/A $500.00
19 0 N/A $500.00
20 0 N/A $500.00
21 0 N/A $500.00
22 0 N/A $500.00
23 0 N/A $500.00
24 0 N/A $500.00
25 0 N/A $500.00
26 0 N/A $1,000.00
27 0 N/A $1,000.00
28 0 N/A $1,000.00
29 0 N/A $1,000.00
30 0 N/A $1,000.00
3 0 N/A $100,000.00
Totals:

SmartCash Enabled:

Count

276373
154845
270338
38434
38096
2405
9390
4743
22163
246
828
234
924
480
727
723
723
20
41

2
822015

Validation Range: 04/26/2019 - 12/31/2037

Amount

$1,381,865.00
$1,548,450.00
$2,703,380.00
$768,680.00
$761,920.00
$120,250.00
$469,500.00
$237,150.00
$1,108,150.00
$24,600.00
$82,800.00
$23,400.00
$92,400.00
$48,000.00
$72,700.00
$72,300.00
$72,300.00
$10,000.00
$20,500.00
$24,000.00
$32,500.00
$12,500.00
$14,000.00
$10,000.00
$13,000.00
$6,000.00
$21,000.00
$10,000.00
$7,000.00
$24,000.00
$200,000.00

$9,992,345.00

Tickets
Paid
Life to
Date
396987
229934
403022
57757
58098
3635
14692
7299
25849
358
982
367
1467
725
1088
1097
1081
41
81

Amount Paid
Life to Date

$1,984,935.00
$2,299,340.00
$4,030,220.00
$1,155,140.00
$1,161,960.00
$181,750.00
$734,600.00
$364,950.00
$1,292,450.00
$35,800.00
$98,200.00
$36,700.00
$146,700.00
$72,500.00
$108,800.00
$109,700.00
$108,100.00
$20,500.00
$40,500.00
$35,000.00
$55,500.00
$18,000.00
$16,500.00
$20,500.00
$17,500.00
$4,000.00
$31,000.00
$10,000.00
$14,000.00
$28,000.00
$300,000.00

1,204,976 $14,532,845.00

% paid

58.96%
59.76%
59.85%
60.04%
60.40%
60.18%
61.01%
60.61%
53.84%
59.27%
54.25%
61.06%
61.36%
60.17%
59.94%
60.27%
59.92%
67.21%
66.39%
59.32%
63.07%
59.02%
54.10%
67.21%
57.38%
40.00%
59.62%
50.00%
66.67%
53.85%
60.00%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityl...

Page 1 of 1

Est. Tickets
Sold

4253419
4311228
4318080
4331910
4357350
4341869
4401468
4372944
3884214
4276173
3914192
4405557
4426493
4340704
4324755
4348550
4323131
4849123
4789988
4279817
4550085
4257767
3902953
4849123
4139495
2885820
4300981
3607274
4809699
3884757
4328730

11/22/2019
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May 1, 2019

The attached invoice(s) for service is being submitted for approval.

Vendor Name: IGT Global Solutions Corporation

Invoice Number: 90106992

Tx Game name: Red Hot Slots Game #2150

PO #: 362-19-8009RL011

_ Quantity: Unit Price: Amoun
Truck 1 ~ 2496150 $38.14 $95,203.
Truck 2 2526.375 $38.14 $96,355.!
Truck 3 2192.025 $38.14 $83,603.
foil inserts 96.194 $106.52 $10,246.!

Rounding Adjustment $0.01
Total Amount Due $285,409.52

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

’MKBBMWJ\ -

Instant Product Coordinator)
to the next person for approval

M—

s/

</ /is
/" "Date

m (Products Manager)
to the next person for approval

¢/ Date

§ - £~

Ryan Mindell (Lottery Operations Division Director)

Please return to Maria Perez in the Office of the Controller by

Date

May 11, 2019
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