TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/19/2019
Game # | 2166| Confirmed Packs | 8,415 |
Game Name | $250,000 50X Cashword| Active Packs | 3,932 |
Quantity Printed [ 12,139,700 | Warehouse Packs | 126 |
Price Point | $10 | Returned Packs [ 65 |
Start Date | 4/15/2019] Printed Payout Percentage | 70.08%|
Top Prize [$ 250,000 | Percent Sold [ 93.60%|
Number of Top Prizes Remaining | 0] Number of Weeks Out [ 31|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 391,870° Actual ticket production costs
Prize payout expense 3 78,664,860°  Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 79,056,730

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 113,627,592 Based on # of tkts printed, times % sold from DaVinci report,

times the price point

Total Estimated Benefits $ 113,627,592

Excess of Revenue over Expended $ 34,570,862 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

| Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,735,090°
Next week $ 2,761,580
Next week 3 3,539,400 -
I e e R S e A R e A S RE L BRGS0 A f i Ar
Avg Weekly Sales Current Game $ 2,678,690
Avg Weekly Sales $10; >SM Qty $ 3,796,966 *
Percentage Of Variance In Sales 29%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ : 2166| - Printed Payout Percentage
Game Name | $250,000 50X Cashword| . Actual Payout Percentage
Percent Sold | 93.60%]| . Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

70.08%|

69.23%|

31|

38|

Instant Product Coordir-" Q\)\?\e

\~\
Produ ze —ate

By signit  _.ow, | agree with the recommendation of the Products Department Staff to close the above game.

o ‘\0“

Executive Di Date
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Da Vinci Report |

Net Sales

Product Line, Game Tix Run Start Call Close % Sold Confirmed | Active Ware Retumn 11/16/19 11/9/19 111219 10126119

Sold/Closing 2171 5 7,335,525 HIT $250,000 9/3/19 101619 11/30M8 11 €6.02% a04 B4 208 16,552 $32,955.00 $98,705.00 $355875.00 $1.216,085.00
2118 $5 7,338,825 HOT 58 HOT STREAK 3/4119 10619 112018 37 73.21% 10 5 23,041 2,333 $1,405.00 $2,550.00 $5,365.00 $12,770.00
2066 $5 7,334,475 PAC-MAN SLOTS 4119 10/6/18 112019 33 71.66% ] 16 20,835 4,849 -$6,330.00 -$9,585.00  -$21,160.00  -$20,100,00
2166 $10 12,139,700 $250,000 50X CASHWORD 4115118 3 93,60%, 8,415 3,832 126 65 = $1.735,080.00) $2,761,580.00 $3,539,400.00 $3,487.420,00
2172 $10 6,119,450 HIT $500,000 8319 111419 12/29/19 1" T4.76% 16,808 5431 30 37 $3,281,720.00 $3,960,520.00 $3,995,030.00 $3,913,090.00
2084 $10 26,555,050 MEGA LOTERIA 101118 59 98.38% 4,450 1,359 132 915 §576,980.00  $723,200.00 $940,300.00 $1,219,960,00
2137 $10 8,137,300 RUBY 7S 5/6/19 107119 112119 28 91.72% 136 6 1 8,567 -$6,150.00 $27.870.00  $54,090.00  $153,880.00
2122 $10 5,987,100 THE BIG TICKET 218M19  10/6M18  11/2018 39 892.41% 25 16 3,110 4,481 -$4,150.00 -$3,180.00 £8,850.00 §29,870.00
2126 $10 6,117,600 WILD 108 71519 18 93.64% 3,236 3,148 0 122 $1,053,380.00 $1,329,140.00 $1,754,680.00 $1,991,900.00
2107 s20 8,987,375 200X 12/318 1014719 11/28119 50 96.46% 143 23 0 8,383 $17,380.00 $40,280.00 $135420.00 $383,620.00
2138 s20 7,221,600 DIAMOND 75 5619 11117119 11120 28 76.48% 5378 4,007 45720 4,443  $1,647,540.00 $2,193,560.00 $2,536,060.00 $2,872,200.00
2077 $20 5,075,275 MILLIONAIRE CLUB 121718 11724119 1/8120 48 60.23% 3323 2,395 71,017 682 $564,700.00 $679,000.00 $601,380.00 $6083,380.00
2135 $20 6,081,725 MILLION DOLLAR LOTERIA 41519 10019 112318 N 89.81% 244 17 890 15817 $7,160.00 §16,220.00 $67,660.00 $229,660.00
2114 $30 5,971,025 300X 1719 102719 1211119 45 87.25% 389 327 16,398 8,430 $191,460.00  $423,660.00 $663,430.00 $1,241,430.00
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END OF PRODUCTION PRIZE STRUCTURE
March 1, 2019 - (POOLS # 1-45 COMPLETE)
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No.

11/19/19
Game Name
$250,000 50X
Cashword

Game No  Inv No. Vendor

2166 1034504-5 SGI

362-19-9019RV2 RLO13

Delivered
Ordered

2% under
2% over

Accetable
Range

Description/Tickets Delivered Qty

12,139,700

12,139,700
12,000,000

11,760,000
12,240,000

Units per 1000

Unit Price Amount
$32.28 $391,869.52
$391,869.52
Sub Total $391,869.52

Total $391,869.52



Instant Ticket Game Analysis
8/27/17-8/31/19

Average Number of Weeks for 85% Average Sell Through

1_
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30
<5M None Week 12* None None 2M None None None
5M-9.99M Week 13 Week 18 Week 15* Week 18 3M None None None
10M-14.99M None None None Week 28 4M None None None
15M-19.99M Week 23* None Week 33 Week 40 5M Week 26* Week 36 None
20M-24.99M None None None Week 45* 6M Week 18 None None
25M-29.99M Week 43 None None None ™ Week 25* None None
30M-34.99M Week 41* None None None 8M Week 25* Week 38* None
>35M None Week 66 Week 45* Week 53* >9M Week 38 Week 49 None

Average Weekly Dollar Sales at 85% Average Sell Through

Print Print

Quantities $1 $2 $3 $5 Quantities $10 $20 $30
<5M None $714,918 None None 2M None None None
5M-9.99M $643,343 $727,322 $1,030,894 $2,013,538 M None None None
10M-14.99M None None None $1,919,318 4M None None None
15M-19.99M $633,249 None $1,264,141 $2,076,678 5M $1,959,320 $2,904,017 None
20M-24.99M None None None $2,010,891 6M $3,723,656 None None
25M-29.99M $669,499 None None None 7™ $2,488,242 None None
30M-34.99M $629,856 None None None 8M $2,822,095 $4,005,888 None
>35M None $981,218 $2,027,184 $3,256,460 >9M $3,796,966 $3,195,590 None
None = no games at this level with 85% sell through Excludes Promotional Tickets

* only one game at this level with 85% sell through Unaudited - For Internal Use Only



