TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/4/12019
Game # | 2174| Confirmed Packs | 9,337 |
Game Name | 20X| Active Packs | 7,679 |
Quantity Printed | 7,042,625 | Warehouse Packs | 36 |
Price Point ( $2 | Returned Packs | 43 |
Start Date [ 9/3/2019|  Printed Payout Percentage [ 65.04%|
Top Prize [ $ 30,000 | Percent Sold | 67.87%|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 9|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 324,438 Actual ticket production costs
Prize payout expense $ 6,268,619 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs %5 Bs9naT

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 3 9,559,659 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

R

Total Estimated Benefits 9,559,659

Excess of Revenue over Expended $ 2,966,602 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 965,332
Next week $ 1,011,830
" Next week i 84 %
Avg Weekly Sales Current Game o $ e w098 155
Avg Weekly Sales $2; 5M - 9.99M Qty $ 753,911
Percentage Of Variance In Sales e D
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2174] Printed Payout Percentage i e
Game Name | 20X| Actual Payout Percentage : L EEE
Percent Sold [ __67.87%| Number of Weeks Out B

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 18|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

— NOT REQU‘RE -
\MED
T0P R‘lﬁs c
Pre A"\:-. Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

o qEQUIRED
Ce¢ N -==" \'A\MED
(o PRZZ
e
‘Execut. - ulr’e'ctor/ Date
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ESIPS

Liability for 2174 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 10 N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 O N/A
21 0 N/A
2 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIn...

$2.00
$5.00
$5.00
$10.00
$10.00
$10.00
$10.00
$20.00
$20.00
$20.00
$40.00
$40.00
$40.00
$40.00
$40.00
$50.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$1,000.00
$1,000.00
$30,000.00

Totals:

Count

261102
90714
55884
8696
8683
8720
9003
4218
9170
4389
3463
3493
3641
3828
2826
501
509
1380
1627
334
38
81
86
37
2
2
0

482327

Amount

$522,204.00
$453,570.00
$279,420.00
$86,960.00
$86,830.00
$87,200.00
$90,030.00
$84,360.00
$183,400.00
$87,780.00
$138,520.00
$139,720.00
$145,640.00
$153,120.00
$113,040.00
$25,050.00
$25,450.00
$69,000.00
$76,350.00
$16,700.00
$3,800.00
$8,100.00
$8,600.00
$3,700.00
$2,000.00
$2,000.00
$0.00

$2,892,544.00

Tickets
Paid
Life to
Date
471177
191077
113148
19427
19526
19412
19206
9904
18953
9707
8228
8268
8125
7920
6549
1259
1272
3321
3167
822
80
150
153
82
5
1
5

Validation Range: 06/26/2019 - 12/31/2037

Amount Paid
Life to Date

$942,354.00
$955,385.00
$565,740.00
$194,270.00
$195,260.00
$194,120.00
$192,060.00
$198,080.00
$379,060.00
$194,140.00
$329,120.00
$330,720.00
$325,000.00
$316,800.00
$261,960.00
$62,950.00
$63,600.00
$166,050.00
$158,350.00
$41,100.00
$8,000.00
$15,000.00
$15,300.00
$8,200.00
$5,000.00
$1,000.00
$150,000.00

940,944 $6,268,619.00

% paid

64.34%
67.81%
66.94%
69.08%
69.22%
69.00%
68.08%
70.13%
67.39%
68.86%
70.38%
70.30%
69.05%
67.42%
69.86%
71.53%
71.42%
70.64%
67.47%
71.11%
67.80%
64.94%
64.02%
68.91%
71.43%
33.33%
100.00%

Page 1 of 1

Est. Tickets
Sold

4531500
4775467
4714248
4864953
4874837
4859641
4794946
4939113
4746252
4849798
4956523
4950975
4863277
4747837
4919696
5037877
5029881
4975230
4751596
5007818
4774661
4573133
4508458
4852901
5030446
2347541
7042625

11/4/2019
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INTEROFFICE ME!

Cary Grief, Executive Director ~ Michael P. Farrell, Charitad

Payment Approval

June 27, 2019
The attached invoice(s) for service is being submitted for approval. /P’,}"__)
Vendor Name: Scientific Games, Inc
Invoice Number: 06272019-03
Tx Game name: TX-2174 20 X ;
PO #: 362-19-S9019RV2RL027 /W
Shipment Quantity Price — »
1 704263 $43.27 $304,734.38
additional charges $19,704.00
Total Amount $324,438.38

The above referenced invoice(s) have been reviewed and certified as proper, accurate
and should be paid by the Texas Lottery Commission.

EM‘@% e ] 4,/.2{// 7

rsock-tS€ratch Ticket Strategy Coordinator) Date
Pleasé)orward to the next person for approval

Ll e ey fn T 1)1 7

RobBert Tirloni (Products Maﬁager)f Date
Please forward to the next person for approval -5
//J /\/\‘ ,/ - /,..{ ?

Ryafi Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by July 7, 2019
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