TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 3/23/2020
Game # | 2185| Confirmed Packs | 1,109 |
Game Name | Holiday Cheer|  Active Packs | 361 |
Quantity Printed | 7,319,875 | Warehouse Packs | -
Price Point | $2 | Returned Packs | 3,740 |
Start Date | 11/18/2019]  Printed Payout Percentage | 65.06%|
Top Prize [ $ 30,000 | Percent Sold | 90.44%|
Number of Top Prizes Remaining | 1] Number of Weeks Out | 18|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 327,296 Actual ticket production costs
Prize payout expense $ 7,810,765 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 8,138,061

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 13,240,190 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 13,240,190
Excess of Revenue over Expended $ 5,102,129 I

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 27,828
Next week $ 33,582
Next week $ 63,702

Avg Weekly Sales Current Game $ 41,704
Avg Weekly Sales $2; 5M-9.99M Qty $ 727,322
Percentage Of Variance In Sales 94%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2185| Printed Payout Percentage | 65.06%|
Game Name | Holiday Cheer|  Actual Payout Percentage | 58.99%|
Percent Sold | 90.44%|  Number of Weeks Out | 18|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 18|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, | agree with the recommendation of the Products,,,r’"epartment Staff to close the above game.

Lottery Operations Division Director P ed 0%‘\
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Bowersock, Dale

From: Tirloni, Robert

Sent: Monday, March 30, 2020 6:05 PM

To: Bowersock, Dale

Subject: FW: Game Close Analyis - Over 85%

Attachments: 2052 $50,000 Bonus Cashword Game Close Analysis.pdf; 2105 Wild Cherry Doubler Game Close

Analysis.pdf; 2185 Holiday Cheer Game Close Analysis.pdf

All three attached Game Closing Analysis documents are approved, 3/30/2020. —RT

Robert Tirloni
Products Manager|Texas Lottery Commission
Office: 512-344-5406

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>
Sent: Monday, March 23, 2020 2:33 PM

To: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>
Subject: FW: Game Close Analyis - Over 85%

Approved.

From: Bowersock, Dale

Sent: Monday, March 23, 2020 9:43 AM

To: Tirloni, Robert <Robert, Tirloni@lottery state tx.us>
Subject: Game Close Analyis - Over 85%

Attached are the game close analysis documents for the games over 85% sold.
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ESIPS

Liability for 2785/ for Life to Date

Product Status:
Active

Tier Ref SmartCash

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 0 N/A
10 O N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 O N/A
15 0 N/A
16 O N/A
17 O N/A
18 O N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityln...

/A

Quistanding Prizes

Tier Value

$2.00
$4.00
$5.00
$10.00
$10.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$1,000.00
$30,000.00

Totals:

Count

202314
65688
19076
20327
22312
3199
4023
4050
42
116
3234
74
7
18
16
20
0
1

353817

Validation Range:

Surmeount

$404,628.00
$262,752.00
$95,380.00
$293,270.00
$223,120.00
$63,980.00
$80,460.00
$81,000.00
$2,100.00
$5,800.00
$161,700.00
$3,700.00
$700.00
$1,800.00
$1,600.00
$2,000.00
$0.00
$30,000.00

$1,713,990.00

Tickets
Paic
ifex toy
[arte:
714561
305252
78595
136445
124127
16359
25225
25298
265
803
11409
537
24
136
137
139
10
4

10/30/2019 - 12/31/2037

Suneunt Faid
L.ife e Date

$1,429,122.00
$1,221,008.00
$392,975.00
$1,364,450.00
$1,241,270.00
$327,180.00
$504,500.00
$505,960.00
$13,250.00
$40,150.00
$570,450.00
$26,850.00
$2,400.00
$13,600.00
$13,700.00
$13,900.00
$10,000.00
$120,000.00

1,439,326 $7,810,765.00

% paic

77.93%
82.29%
80.47%
82.31%
84.76%
83.64%
86.25%
86.20%
86.32%
87.38%
77.91%
87.89%
77.42%
88.31%
89.54%
87.42%
100.00%
80.00%

Page 1 of 1

Sold

5704700
6023633
5890239
6024903
6204591
6122601
6313041
6309738
6318458
6395029
5703233
6433343
5666999
6464305
6554397
6399136
7319875
5855899

3/23/2020
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Gary Grief, Execigtive Divevtor

|
| .
INTEROFFICE MEM

Wﬁmlmw P Farrell, Charitable

November 1, 2019

Payment Approval

The attached invoice(s) for service is being submitted for approval.

Vendor Name:

P.O. Number (if applicable):

Invoice Number:
Tx Game Name:

ticket size 4 x 4
integrated overprints
silver scratch FX
silver scratch FX
ITVM cards

Pollard Banknote Limited

362-19-0010RLO29

8513151
Holiday Cheer #2185
Quantity Unit Price
7319.875 14.54
7319.875 4.00
7319.875 24.00
1 5000.00
1 10808.55

Total Amount

e

EARER YA MV Y]
%5.000.00
$10,908 65

$327,296.03

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
ﬂhmuld tm paid by the Texas Lottery Commission.

%&J

=1

11)i)19

Dale Bowersock (Scratch Ticket Strategy Coordinator)

rd to the next person for approval

" Date

15

Robett Tuﬂmm (Products Manager)
Please forward to the next person for approval

Date

k¢

Ryan M ndell (Lottery Operations Division Director)

Flease return to Maria Perez in the Office of the Controller by

Date

Movember 11, 2019



POLLARD

banknote limited

140 Otter Street
Winnipeg, Manitoba
Canada R3T OME
Phiome: {204) 474-232 %
Faw: {204) 453-137%

INVOICE NO.: 8513151

Sold To: Texas Lottery Commission
PO, Box 16630
Austin, TX 787616630
United States

Ship To:  Texas Loftery Commission
PO, Box 16630
Austing TX 7876 1-6630
United States

Terms: MNet 30 days after date of invoice

Banking Instructions:

TO Bark, NA

2035 Limestone Rd.
Wilmington, DE 19808

ABA# 026013673

Bank Account # 3248176206

Delivery: Prapaid
Tax {Contract Mumber: NA
GST Registration Mumber, B19251463

Invoice Date Crrder No. Your Order Customer No.
Oclober 31, 2019 1058243 5008
Order name:  Holiday Cheer #2185
PO Number,
Product Description Quantity Unit Price Banount

Ticket Size 4 x 4 7,319,875 1454 M 106.430.98

Integrated Overprirts / Continuous image 7.8019.875 4.00 M 28,279 .50

| Silver Soratch FXE 7319875 24.00 175,677 .00

Sitver Scratch FXE® 1 500000 Ea 5,000.00

ITVM cards 1 10,908 55 Ea 10.908.55
Before Taxes: 327,296.03 USD

Under unit price "M’ = price per thousand. Freight: 0.00

Deposit: .00

Amount Due: BT 29608 UBD
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