
Scratch Ticket Information Date Completed 4/22/2024

Game # 2321 Confirmed Packs 4,548                        

Game Name $50,000 Bonus Cashword Active Packs 2,624                        

Quantity Printed 47,974,000                 Warehouse Packs 32,267                      

Price Point $3 Returned Packs 160                           

Start Date 4/11/2022 Printed Payout Percentage 65.87%

Top Prize 50,000$                      Percent Sold 88.99%

Number of Top Prizes Remaining 2 Number of Weeks Out 106

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 942,689$                    Actual ticket production costs

Prize payout expense 81,990,264$               Data from Instant Ticket Tier Liability screen in ES 

Estimated Direct Costs 82,932,953$               

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 128,076,188$             Based on # of tkts printed, times % sold from DaVinci report,

   times the price point

Total Estimated Benefits 128,076,188$             

Excess of Revenue over Expended 45,143,235$               

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.

--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly

   reducing the sales revenue amount reported above.

424,290$                                           

502,626$                                           

508,533$                                           

478,483$                                           

1,254,889$                                        

62%

Current Game Sales Analysis

Avg Weekly Sales Current Game

Avg Weekly Sales $3; >=35M*

TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Percentage Of Variance In Sales

Most recent week sales

Next week

Next week
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Instant Ticket Information

Game # 2321 Printed Payout Percentage 65.87%

Game Name $50,000 Bonus Cashword Actual Payout Percentage 64.02%

Percent Sold 88.99% Number of Weeks Out 106

97

*Only one game at this level with 85% sell through.

Recommendation

        Based on the findings in this Summary Report, I am recommending closing the above game.

        I am recommending closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

   Not Required - >85% Sell Through

Lottery Operations Division Director Date

   Not Required - >85% Sell Through

Controller Date

     N/A      N/A

Deputy Executive Director Date

   Not Required - >85% Sell Through

Executive Director Date

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

Scratch Ticket Game Closing Analysis

RECOMMENDATION AND APPROVALS

TEXAS LOTTERY COMMISSION
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Liability for 2321 /  for Life to Date 

Product Status:
Active 

SmartCash Enabled:
N/A Validation Range: 12/23/2021 - 12/31/2037 

Outstanding Prizes

Tier Ref SmartCash Tier Value Count Amount
Tickets 
Paid

Life to 
Date

Amount Paid
Life to Date % paid Est. Tickets 

Sold  

1 1 N/A $3.00 959086 $2,877,258.00 4318013 $12,954,039.00 81.83% 39254968
2 2 N/A $5.00 374379 $1,871,895.00 2312097 $11,560,485.00 86.06% 41288491
3 3 N/A $10.00 291466 $2,914,660.00 2011286 $20,112,860.00 87.34% 41901791
4 4 N/A $15.00 81554 $1,223,310.00 590108 $8,851,620.00 87.86% 42148939
5 5 N/A $20.00 68565 $1,371,300.00 507108 $10,142,160.00 88.09% 42260101
6 0 N/A $50.00 22234 $1,111,700.00 169818 $8,490,900.00 88.42% 42420015
7 0 N/A $100.00 9167 $916,700.00 68877 $6,887,700.00 88.25% 42339003
8 0 N/A $500.00 467 $233,500.00 3531 $1,765,500.00 88.32% 42370233
9 0 N/A $5,000.00 37 $185,000.00 85 $425,000.00 69.67% 33424508
10 0 N/A $50,000.00 2 $100,000.00 16 $800,000.00 88.89% 42643559

Totals: 1806957 $12,805,323.00 9,980,939 $81,990,264.00

Page 1 of 1ESIPS

4/22/2024https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIn...
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END OF PRODUCTION PRIZE STRUCTURE

December 14, 2021   -   (POOLS # 1 –431 COMPLETE)

125

383,792

960

Tier

Kind Level Value Pool

01 L $3.00 13,200.00

02 L $5.00 6,720.00

03 L $10.00 5,760.00

04 L $15.00 1,680.00

05 L $20.00 1,440.00

28,800.00

06 M $50.00 480.00

07 M $100.00 195.00

08 M $500.00 10.00

685.00

09 H $5,000.00 0.30

10 H $50,000.00 0.05

0.35

29,485.35

Prize Structure
TEXAS LOTTERY

GAME NO.2321 "$50,000 BONUS CASHWORD"

February 8, 2021 - VERSION A

Total Payout

Order Quantity: 47,974,000 Pack Size: Pool Size: 120,000 Winners: 11,787,896

65.87%

Revenue: $143,922,000.00 Packs/Pool: Overall Odds: 4.0698

Prize Fund: $94,795,587.00

Price Point: $3.00 Packs/Game: Number of Pools: 399.78 Non-winners: 36,186,104 Payout:

Winners

Wins Get Win Odds (1 in) Pack Total Total Prize Cost % Prize Fund

Low Tiers

1 3 Words $3 9.0910 13.75 5,277,099 $15,831,297.00 16.70%

2,686,476 $13,432,380.00 14.17%

1 5 Words $10 20.8333 6.00 2,302,752

1 4 Words $5 17.8576 7.00

$23,027,520.00 24.29%

1 6 Words $15 71.4258 1.75 671,662 $10,074,930.00

Total (Low Tiers): 4.1667 30.00 11,513,662 $73,879,587.00 77.94%

10.63%

1 7 Words $20 83.3355 1.50 575,673 $11,513,460.00 12.15%

Mid Tiers

1 8 Words $50 249.7969 0.50 192,052 $9,602,600.00 10.13%

$1,999,000.00 2.11%

Total (Mid Tiers): 175.0275 0.71 274,094 $19,406,000.00 20.47%

78,044 $7,804,400.00 8.23%

1 10 Words $500 11999.4997 0.01 3,998

1 9 Words $100 614.7045 0.20

High Tiers

1 11 Words $5,000 393229.5082 0.00 122 $610,000.00 0.64%

Total : 4.0698 30.71 11,787,896 $94,795,587.00 100.00%

18 $900,000.00 0.95%

Total (High Tiers): 342671.4286 0.00 140 $1,510,000.00 1.59%

1 12 Words $50,000 2665222.2222 0.00
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Bowersock, Dale

From: Gough, Riley <Riley.Gough@IGT.com>
Sent: Monday, April 22, 2024 5:52 PM
To: Bowersock, Dale
Cc: ProductsScratchTeam
Subject: RE: May Pre-call Recommendations

CAUTION: This email originated outside the Texas Lottery's email system. 
DO NOT click links or open attachments unless you expect them from the sender and know the content is 
safe.  

Hi Dale, 
 
We would like to keep $20 200X The Cash (#2418) in market for one more month, for that bin to be replaced in July with 
$20 VIP Millions launch.  Otherwise, the list looks good. 
 
Thanks, 
Riley 
 
 

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>  
Sent: Monday, April 22, 2024 8:14 AM 
To: Gough, Riley <Riley.Gough@IGT.com> 
Cc: ProductsScratchTeam <ProductsScratchTeam@lottery.state.tx.us> 
Subject: May Pre‐call Recommendations 
 

CAUTION: This email originated outside of IGT. Do not click links or open attachments unless you recognize the sender 
and know the content is safe. 

  

Riley, 
Below are the Pre‐call RecommendaƟons for May.  There are only 5 for May. 
 
Close dates would potenƟally be: 
Pre‐call:  May 3, 2024 
Call:  June 2, 2024 
EOG (Close):  July 17, 2024 
EOV:  January 13, 2025 
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There are a couple of really under performing $5 games, but it looks like sales are low due to very low penetraƟon: 
 

$5, #2480 $20,000,000 Cash Spectacular!  (holographic with fluorescent ink) 
$5, #2537 Lucky X10   (PlayFX, holographic, metallic ink) 

 
Maybe we can increase their penetraƟon to higher volume retailers and see if the sales will liŌ? 
 
Dale 

 
 

 
CONFIDENTIALITY NOTICE: This message is the property of International Game Technology PLC and/or its subsidiaries 
and may contain proprietary, confidential or trade secret information. This message is intended solely for the use of the 
addressee. If you are not the intended recipient and have received this message in error, please delete this message 
from your system. Any unauthorized reading, distribution, copying, or other use of this message or its attachments is 
strictly prohibited.  
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