TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Scratch Ticket Information Date Completed 12/6/2023
Game # | 2356| Confirmed Packs | 5,056 |
Game Name | Super Ticket 777| Active Packs | 2,843 |
Quantity Printed | 6,033,150 | Warehouse Packs | 1,635 |
Price Point | $10 | Returned Packs | 827 |
Start Date | 5/15/2023| Printed Payout Percentage | 70.01%|
Top Prize [$ 250,000 | Percent Sold | 88.98%|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 29|
L Current Game Sales Analysis
TANGIBLE COSTS
|Expenditure Impact:
Cost to print tickets $ 564,281  Actual ticket production costs
|Prize payout expense $ 37,081,440 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 37,645,721
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 53,682,969 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 53,682,969
Excess of Revenue over Expended $ 16,037,248 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:

JAssumptions:

--There are still valuable prizes remaining in this game.

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settliements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

Avg Weekly Sales Current Game
Avg Weekly Sales $10; 5M-9.99M
Percentage Of Variance In Sales

$
$
$
$
$

712,610
849,650
1,041,240

867,833
2,534,946

66%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2356| Printed Payout Percentage | 70.01%|
Game Name | Super Ticket 777| Actual Payout Percentage | 69.07%|
Percent Sold | 88.98%| Number of Weeks Out | 29|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. [ 26]

Recommendation

-Based on the findings in this Summary Report, | am recommending closing the above game.

[__J am recommending closing the above game based on the below business reason(s):

Not Required - ZTP

Scratch Ticket Strategy Coordinator  Date

Not Required - ZTP

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Not Required - ZTP

Lottery Operations Division Director _ Date

Not Required - ZTP

Controller Date

Not Required - ZTP

Deputy Executive Director Date

Not Required - ZTP

"Executive Director Date
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ESIPS

Liability for 2356 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A

3 3 N/A
4 4 N/A

5 5 N/A
6 0 N/A

7 0 N/A

8 0 N/A

9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
1% 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A
33 0 N/A
34 0 N/A
3% 0 N/A
36 0 N/A
37 0 N/A
38 0 N/A
39 0 N/A
40 0 N/A
41 0 N/A
42 0 N/A
43 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility. do?ipsAction=gameLiabilityIn...

$10.00
$20.00
$20.00
$20.00
$20.00
$30.00
$30.00
$30.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$20,000.00
$20,000.00
$250,000.00
$250,000.00
$250,000.00

Totals:

Count

111498
13371
15157
14749
14280
4453
3655
3439
3645
3350
3470
3461
3438
3706
3377
3423
298
1749
1513
1198
551
1795
71
233
318
334
275
435
288

OooOR A

o

217527

Validation Range:

Amount

$1,114,980.00
$267,420.00
$303,140.00
$294,980.00
$285,600.00
$133,590.00
$106,650.00
$103,170.00
$182,250.00
$167,500.00
$173,500.00
$173,050.00
$171,900.00
$185,300.00
$168,850.00
$171,150.00
$29,800.00
$174,900.00
$151,300.00
$119,800.00
$55,100.00
$179,500.00
$14,200.00
$46,600.00
$63,600.00
$66,800.00
$55,000.00
$87,000.00
$57,600.00
$3,000.00
$22,500.00
$7,000.00
$10,500.00
$1,000.00
$1,000.00
$1,000.00
$4,000.00
$4,000.00
$0.00
$0.00
$0.00
$0.00
$0.00

$5,158,230.00

Tickets
Paid
Life to
Date
612500
77018
105423
105997
106362
25739
26636
26753
26526
26841
26639
26731
26754
26403
26814
26748
2209
13300
11076
8833
4510
13298
420
1784
2678
2468
2249
3609
2243
45
421
137
129

1
1

1,369,418 $37,081,440.00

12/18/2021 - 12/31/2037

Amount Paid
Life to Date

$6,125,000.00
$1,540,360.00
$2,108,460.00
$2,119,940.00
$2,127,240.00
$772,170.00
$799,080.00
$802,590.00
$1,326,300.00
$1,342,050.00
$1,331,950.00
$1,336,550.00
$1,337,700.00
$1,320,150.00
$1,340,700.00
$1,337,400.00
$220,900.00
$1,330,000.00
$1,107,600.00
$883,300.00
$451,000.00
$1,329,800.00
$84,000.00
$356,800.00
$535,600.00
$493,600.00
$449,800.00
$721,800.00
$448,600.00
$22,500.00
$210,500.00
$68,500.00
$64,500.00
$9,000.00
$40,000.00
$19,000.00
$16,000.00
$31,000.00
$40,000.00
$80,000.00
$500,000.00
$250,000.00
$250,000.00

% paid

84.60%
85.21%
87.43%
87.79%
88.16%
85.25%
88.22%
88.61%
87.92%
88.90%
88.48%
88.54%
88.61%
87.69%
88.81%
88.65%
88.11%
88.38%
87.98%
88.06%
89.11%
88.11%
85.54%
88.45%
89.39%
88.08%
89.10%
89.24%
88.62%
88.24%
90.34%
90.73%
86.00%
90.00%
97.56%
95.00%
80.00%
88.57%
100.00%
100.00%
100.00%
100.00%
100.00%

Page 1 of 1

Est. Tickets
Sold

5104025
5140682
5274778
5296206
5319025
5143324
5322744
5345947
5304276
5363710
5337841
5341551
5346147
5290552
5358314
5348669
5316006
5331975
5308060
5312612
5376310
5315631
5160739
5336211
5392782
5313995
5375813
5384183
5346643
5323367
5450549
5473785
5188509
5429835
5886000
5731492
4826519
5343647
6033149
6033149
6033149
6033149
6033149

12/6/2023
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DocuSign Envelope ID: 0C04E639-3D31-4BEQ-8352-35781BDS0DAY9

INTEROFFICE MEMO

Gary Grief. Executive Director  LaDonna Castaiuela. Charitable Ringo Operations Direc

Payment Approval
December 29, 2021

The attached invoice(s) for service is being submitted for approval.

Vendor Name IGT

P.O. Number (if applicable) 362-21-9009RL031

Invoice Number 90123474

Tx Game Name: Game #2356 Super Ticket 777
Invoice Amount: $564,280.52

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

)X

The above referenced invoices have been reviewed and certified as proper, o
/

ac?at d should be paid by the Texas Lottery Commission.

12/29/2021

Dale Bowersock (Scratch Ticket Strategy Coordinator) Date
Please forward to the next person for approval

/: ) g%my@_ 12/29/2021
il

Robert Tirloni (Products Manager) Date
Please forward to the next person for approval

/2‘7/ W 1/3/2022

Ryan Mindell (Lottery Operations Division Director) Date
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