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Instant Ticket Information

Game # 2418 Printed Payout Percentage 75.04%

Game Name 200X the Cash Actual Payout Percentage 73.92%

Percent Sold 63.58% Number of Weeks Out 42

36

* Only one game at this level with an 85% sell-through for this analysis comparison.

Recommendation

        Based on the findings in this Summary Report, I am recommending closing the above game.

        I am recommending closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Controller Date

N/A N/A

Deputy Executive Director Date

Executive Director Date

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

Scratch Ticket Game Closing Analysis

RECOMMENDATION AND APPROVALS

TEXAS LOTTERY COMMISSION
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Liability for 2418 /  for Life to Date 

Product Status:
Active 

SmartCash Enabled:
N/A Validation Range: 06/16/2022 - 12/31/2037 

Outstanding Prizes

Tier Ref SmartCash Tier Value Count Amount
Tickets 
Paid

Life to 
Date

Amount Paid
Life to Date % paid Est. Tickets 

Sold  

1 1 N/A $20.00 367104 $7,342,080.00 613438 $12,268,760.00 62.56% 5112322
2 2 N/A $40.00 61300 $2,452,000.00 102236 $4,089,440.00 62.52% 5108627
3 3 N/A $40.00 59870 $2,394,800.00 103557 $4,142,280.00 63.37% 5178087
4 4 N/A $50.00 121786 $6,089,300.00 205155 $10,257,750.00 62.75% 5127745
5 5 N/A $100.00 30597 $3,059,700.00 51149 $5,114,900.00 62.57% 5113101
6 6 N/A $100.00 30007 $3,000,700.00 51667 $5,166,700.00 63.26% 5169435
7 7 N/A $100.00 29817 $2,981,700.00 51864 $5,186,400.00 63.50% 5188701
8 8 N/A $100.00 30141 $3,014,100.00 51627 $5,162,700.00 63.14% 5159495
9 9 N/A $100.00 29935 $2,993,500.00 51739 $5,173,900.00 63.35% 5176639

10 0 N/A $250.00 2516 $629,000.00 4281 $1,070,250.00 62.98% 5146852
11 0 N/A $250.00 5278 $1,319,500.00 9011 $2,252,750.00 63.06% 5153293
12 0 N/A $250.00 7153 $1,788,250.00 12347 $3,086,750.00 63.32% 5174168
13 0 N/A $250.00 13600 $3,400,000.00 23707 $5,926,750.00 63.55% 5192781
14 0 N/A $250.00 6174 $1,543,500.00 10791 $2,697,750.00 63.61% 5197824
15 0 N/A $400.00 474 $189,600.00 804 $321,600.00 62.91% 5140897
16 0 N/A $400.00 1024 $409,600.00 1805 $722,000.00 63.80% 5213843
17 0 N/A $400.00 1015 $406,000.00 1792 $716,800.00 63.84% 5216861
18 0 N/A $400.00 1025 $410,000.00 1814 $725,600.00 63.90% 5221383
19 0 N/A $1,000.00 22 $22,000.00 34 $34,000.00 60.71% 4961404
20 0 N/A $1,000.00 99 $99,000.00 154 $154,000.00 60.87% 4974093
21 0 N/A $1,000.00 94 $94,000.00 165 $165,000.00 63.71% 5205925
22 0 N/A $1,000.00 18 $18,000.00 35 $35,000.00 66.04% 5396422
23 0 N/A $10,000.00 2 $20,000.00 2 $20,000.00 50.00% 4085862
24 0 N/A $10,000.00 2 $20,000.00 6 $60,000.00 75.00% 6128793
25 0 N/A $10,000.00 9 $90,000.00 15 $150,000.00 62.50% 5107328
26 0 N/A $10,000.00 4 $40,000.00 11 $110,000.00 73.33% 5992598
27 0 N/A $1,000,000.00 2 $2,000,000.00 2 $2,000,000.00 50.00% 4085862

Totals: 799068 $45,826,330.00 1,349,208 $76,811,080.00
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END OF PRODUCTION PRIZE STRUCTURE
June 6, 2022   -   (POOLS # 1 –104 COMPLETE)

ORIGINAL ORDER

8,171,725 Pack Size: 25 SHIPMENT #  1-3

$20.00 Packs/Game: 326,869 COMPLETE

$163,434,500.00 Packs/Pool: 4,800 POOLS #  1-104

Tier 8171725
Kind Wins Level Value Pack Pool Total Prize Cost

01 1 L $20.00 3.00 14,400.00 $19,610,840 00 980542

3.00 14,400.00 $19,610,840 00

02 1 G $40.00 0.50 2,400.00 $6,541,440 00 163536

03 1 G $40.00 0.50 2,400.00 $6,537,080 00 163427

1.00 4,800.00 $13,078,520 00

04 1 G $50.00 1.00 4,800.00 $16,347,050 00 326941

05 1 G $100.00 0.25 1,200.00 $8,174,600 00 81746

06 1 G $100.00 0.25 1,200.00 $8,167,400 00 81674

07 2 G $100.00 0.25 1,200.00 $8,168,100 00 81681

08 1 G $100.00 0.25 1,200.00 $8,176,800 00 81768

09 5 G $100.00 0.25 1,200.00 $8,167,400 00 81674

1.25 6,000.00 $40,854,300 00

10 1 M $250.00 0.02 100.00 $1,699,250 00 6797

11 5 M $250.00 0.04 209.00 $3,572,250 00 14289

12 1 M $250.00 0.06 285.00 $4,875,000 00 19500

13 2 M $250.00 0.11 548.00 $9,326,750 00 37307

14 11 M $250.00 0.05 250.00 $4,241,250 00 16965

0.29 1,392.00 $23,714,500 00

15 1 M $400.00 0.00 18.66 $511,200 00 1278

16 1 M $400.00 0.01 41.79 $1,131,600 00 2829

17 2 M $400.00 0.01 41.79 $1,122,800 00 2807

18 20 M $400.00 0.01 41.79 $1,135,600 00 2839

0.03 144.03 $3,901,200 00

3.57 17,136.03 $97,895,570 00

19 1 H $1,000.00 0.00 0.75 $56,000 00 56

20 1 H $1,000.00 0.00 3.73 $253,000 00 253

21 1 H $1,000.00 0.00 3.73 $259,000 00 259

22 42 H $1,000.00 0.00 0.75 $53,000 00 53

0.00 8.96 $621,000 00

23 1 H $10,000.00 0.00 0.07 $40,000 00 4

24 1 H $10,000.00 0.00 0.07 $80,000 00 8

25 1 H $10,000.00 0.00 0.37 $240,000 00 24

26 42 H $10,000.00 0.00 0.22 $150,000 00 15

0.00 0.75 $510,000 00

27 1 H $1,000,000.00 0.00 0.06 * $4,000,000 00 4

0.00 9.76 $5,131,000 00

6.57 31,545.79 $122,637,410.00

 

*

2X = win DOUBLE the prize

5X = win 5 TIMES the prize

10X = win 10 TIMES the prize

20X = win 20 TIMES the prize

200X = win 200 TIMES the prize

 

G-TIER: The $40, $50 and $100 prizes are included in the GLEPS, programmed as G-Tier and included in the Low-

Tier file.

Total  3.8039 2,148,276 100.00%

 

Exact Quantity by Kind Level

3.26%

Total (High Tiers): 12088.3506 676 4.18%

Total ($10,000 00): 160229.9020 51 0.42%

$1,000,000 $1,000,000 2042931.2500 4

$400 + ($250 (2X) x 3) + ($250 x 10) + ($100 x 8) + $40 (5X) + ($40 x 10) + $20 (200X) + ($20 (2X) x 2) + ($20 x 6) $10,000 544781.6667 15 0.12%

$50 (200X) $10,000 340488.5417 24 0.20%

0.03%

$1,000 (10X) $10,000 1021465.6250 8 0.07%

Total ($1,000 00): 13158.9775 621 0.51%

$10,000 $10,000 2042931.2500 4

($50 x 2) + ($40 x 5) + ($20 x 35) $1,000 154183.4906 53 0.04%

$50 (20X) $1,000 31551.0618 259 0.21%

$100 (10X) $1,000 32299.3083 253 0.21%

High Tiers

$1,000 $1,000 145923.6607 56 0.05%

Total ($400 00): 837.8678 9,753 3.18%

Total (Mid Tiers): 7.0020 1,167,058 79.83%

$20 x 20 $400 2878.3815 2,839 0.93%

$20 (10X) x 2 $400 2911.1952 2,807 0.92%

0.42%

$40 (10X) $400 2888.5560 2,829 0.92%

Total ($250 00): 86.1469 94,858 19.34%

$400 $400 6394.1510 1,278

$50 + ($20 x 10) $250 481.6814 16,965 3.46%

$50 + $20 (10X) $250 219.0400 37,307 7.61%

$50 (5X) $250 419.0628 19,500 3.98%

1.39%

$100 + $50 + ($40 x 2) + $20 $250 571.8892 14,289 2.91%

Total ($100 00): 20.0021 408,543 33.31%

$250 $250 1202.2547 6,797

$20 x 5 $100 100.0530 81,674 6.66%

$50 (2X) $100 99.9379 81,768 6.67%

$40 (2X) + $20 $100 100.0444 81,681 6.66%

$20 (5X) $100 100.0530 81,674 6.66%

13.33%

$100 $100 99.9648 81,746 6.67%

Total ($40 00): 24.9928 326,963 10.66%

$50 $50 24.9945 326,941

$20 (2X) $40 50.0023 163,427 5.33%

$40 $40 49.9690 163,536 5.33%

Total (Low Tiers): 8.3339 980,542 15.99%

Mid Tiers

Low Tiers

$20 $20 8.3339 980,542 15.99%

Get Win Odds (1 in) Total % Prize Fund

Winners

Revenue: Overall Odds: 3.8039

Price Point: Number of Pools: 68.10 Non-winners: 6,023,449 Payout:

Order Quantity: Pool Size: 120,000 Winners: 2,148,276 Prize Fund: $122,637,410.00

75.04%

Prize Structure
TEXAS LOTTERY

GAME NO.2418 "200X THE CASH"

October 21, 2021 - VERSION A

Total Payout
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Bowersock, Dale

From: Gough, Riley <Riley.Gough@IGT.com>
Sent: Tuesday, April 23, 2024 1:36 PM
To: Bowersock, Dale
Cc: ProductsScratchTeam
Subject: RE: May Pre-call Recommendations

CAUTION: This email originated outside the Texas Lottery's email system. 
DO NOT click links or open attachments unless you expect them from the sender and know the content is 
safe.  

Hi Dale, 
 
Thanks for the quick email discussion, and we agree that it is fine for $20 200X the Cash (#2418) to stay on the list to be 
pre‐called in May.  So, the original full list you provided looks good. 
 
Thanks, 
Riley 
 
 

From: Gough, Riley  
Sent: Monday, April 22, 2024 5:52 PM 
To: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us> 
Cc: ProductsScratchTeam <ProductsScratchTeam@lottery.state.tx.us> 
Subject: RE: May Pre‐call Recommendations 
 
Hi Dale, 
 
We would like to keep $20 200X The Cash (#2418) in market for one more month, for that bin to be replaced in July with 
$20 VIP Millions launch.  Otherwise, the list looks good. 
 
Thanks, 
Riley 
 
 

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>  
Sent: Monday, April 22, 2024 8:14 AM 
To: Gough, Riley <Riley.Gough@IGT.com> 
Cc: ProductsScratchTeam <ProductsScratchTeam@lottery.state.tx.us> 
Subject: May Pre‐call Recommendations 
 

CAUTION: This email originated outside of IGT. Do not click links or open attachments unless you recognize the sender 
and know the content is safe. 

  

Riley, 
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Below are the Pre‐call RecommendaƟons for May.  There are only 5 for May. 
 
Close dates would potenƟally be: 
Pre‐call:  May 3, 2024 
Call:  June 2, 2024 
EOG (Close):  July 17, 2024 
EOV:  January 13, 2025 
 

 
 
There are a couple of really under performing $5 games, but it looks like sales are low due to very low penetraƟon: 
 

$5, #2480 $20,000,000 Cash Spectacular!  (holographic with fluorescent ink) 
$5, #2537 Lucky X10   (PlayFX, holographic, metallic ink) 

 
Maybe we can increase their penetraƟon to higher volume retailers and see if the sales will liŌ? 
 
Dale 

 
 

 
CONFIDENTIALITY NOTICE: This message is the property of International Game Technology PLC and/or its subsidiaries 
and may contain proprietary, confidential or trade secret information. This message is intended solely for the use of the 
addressee. If you are not the intended recipient and have received this message in error, please delete this message 
from your system. Any unauthorized reading, distribution, copying, or other use of this message or its attachments is 
strictly prohibited.  
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