TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 2/13/2024
Game # | 2432|  Confirmed Packs | 14,880 |
Game Name [Special Ed. Super Loteria|  Active Packs | 6,608 |
Quantity Printed | 59,010,300 | Warehouse Packs | 1,195 |
Price Point | $5| Returned Packs | 1,805 |
Start Date | 12/5/2022|  Printed Payout Percentage | 68.01%|
Top Prize [$ 100,000 |  Percent Sold | 95.75%|
Number of Top Prizes Remaining| 0] Number of Weeks Out | 62|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 6,075,633 Actual ticket production costs
Prize payout expense $ 188,301,413 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 194,377,046

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 282,511,811 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 282,511,811
Excess of Revenue over Expended $ 88,134,765 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 2,206,590

Next week $ 2,486,815

Next week $ 2,561,425

Avg Weekly Sales Current Game $ 2,418,277
Avg Weekly Sales $5; >=35M Qty* $ 4,608,748
Percentage Of Variance In Sales 48%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2432|  Printed Payout Percentage | 68.01%|
Game Name [Special Ed. Super Loteria|  Actual Payout Percentage | 66.65%|
Percent Sold | 95.75%| Number of Weeks Out | 62|

| 55|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

*Only one game at this level with 85% sell through

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

Not Required - All Top Prizes Claimed

Instant Product Coordinator Date

Not Required - All Top Prizes Claimed

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Not Required - All Top Prizes Claimed

Lottery Operations Division Direct Date

Not Required - All Top Prizes Claimed

Controller Date

Not Required - All Top Prizes Claimed

Deputy Executive Director Date

Not Required - All Top Prizes Claimed

Executive Director Date
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Bowersock, Dale

From: WebsiteSupport@lottery.state.tx.us
Sent: Tuesday, February 13, 2024 5:18 AM
To: WEBSITE_SCRATCH_ZTP

Subject: ZTP Occurrence: Date 02/12/2024

All top prizes for the following game(s) have been claimed as of 02/12/2024.

Pendin Pending Sales
Game |Game Price Prize | Prizes | Prizes & Top Prizes Begin
Number | Name Amount |Printed |Claimed . Claims Remaining &
Claims Date
Count
Special
Editi
2432 MONes  1$100,00030 30 0 0 12/05/2022
Super
Loteria

The Last Top Prize Claimed Date only reflects prizes claimed at a Texas Lottery® claim center.

validated at a retail location that validation date will not be reflected on this report.

Last
Pre- Sales Top
Call call End Prize
Date Date| Claimed
Date
02/12/2024

If the final top prize was



*Play the Games of Texas! -

Da Vinci Report

2/13/24

Week End Date:2/10/24

54  $5,367,750.00 $5,684,650.00 $5,437,400.00 $4,965,800.00
70 $3,415,000.00 $3,822,700.00 $3,562,800.00 $3,352,650.00
55 $3,232,800.00 $3,853,700.00 $3,662,600.00 $3,539,000.00
44  $6,155,000.00 $7,054,800.00 $6,846,700.00 $6,375,500.00

1,762
3,973
4,196
1,937
2,622

542
1,784
8,784

470
8,292

486
3,988
9,565
1,805
3,192

495
3,820

$146,818.00
$58,323.00
$58,178.00
$158,096.00
$72,464.00
$407,127.00
$139,395.00
$8,425.00
$352,120.00
-$740.00
$870,850.00
$325,045.00
$7,550.00
$2,206,590.00
$236,820.00
$752,130.00
$16,020.00

$115,286.00
$60,922.00
$78,611.00
$148,518.00
$67,880.00
$385,278.00
$247,197.00
$18,490.00
$404,845.00
$14,585.00
$1,093,855.00
$344,345.00
$24,840.00
$2,486,815.00
$313,580.00
$815,630.00
$25,160.00

$111,655.00
$71,025.00
$76,638.00
$151,860.00
$72,552.00
$355,992.00
$215,529.00
$27,280.00
$347,345.00
$23,040.00
$1,027,155.00
$371,965.00
$35,130.00
$2,561,425.00
$335,320.00
$774,380.00
$53,540.00

$108,308.00
$72,932.00
$93,638.00
$165,892.00
$72,028.00
$377,589.00
$274,986.00
$39,245.00
$331,250.00
$25,535.00

$1,016,445.00

$381,190.00
$41,305.00

$2,509,805.00

$363,560.00
$741,120.00
$109,440.00

Mature 2435 10,070,440 500X LOTERIA SPECTACULAR 3/6/23 54.81% 26,626 6,807 189,018
2479 $50 8,214,280 CASH ROYALE 7/17/23 30 35.22% 22,303 5,978 233,524
2400 $100 10,379,010 $20 MILLION SUPREME 5/16/22 91 65.80% 16,363 4,592 211,409
= $1£ S eE——— %_--&Wﬂﬂﬂ_

'/ | I I I I

Sold/Closing 2507 $1 17,373,900 EZ LOTERIA 3/6/23 2/4/24 3/20/24 49 94.65% 626 554 726
2272 $1 10,038,450 MAD MONEY 7/3/23 1/7/24 2/21/24 32 80.65% 101 60 6,775
2483 $1 16,477,800 TOPAZ 7S 5/1/23 1/7/24 2/21/24 41 82.15% 100 62 13,108
2210 $2 7,139,375 $100 FRENZY 7/31/23 2/4/24 3/20/24 28 80.01% 846 618 4,963
2414 $2 9,192,375 10X THE MONEY 6/19/23 2/4/24 3/20/24 34 90.17% 637 241 1,580
2462 $3 24,476,125 30X CASH BLITZ CROSSWORD 1/2/23 3/3/24 4/17/24 58 75.06% 3,203 2,320 40,055
2531 $3 5,898,600 HOLIDAY LOTERIA 10/30/23  12/28/23 2/11/24 15 87.69% 0 0 137
2478 $5 7,218,525 $100,000 JACKPOT 7/17/23 1/7/24 2/21/24 30 58.57% 74 37 29,355
2463 $5 28,138,800 50X CASH BLITZ 1/2/23 3/3/24 4/17/24 58 56.13% 2,449 2,070 157,330
2488 $5 7,310,325 HIT $100,000 6/5/23 1/7/24 2/21/24 36 88.26% 56 23 1,788
2532 $5 7,312,950 HOLIDAY 777 10/30/23  2/1/24 3/17/24 15 82.79% 1,924 1,626 6,341
2524 $5 7,144,200 MONEY MULTIPLIER 9/18/23 3/3/24 4/17/24 21 55.85% 2,915 1,932 30,269
2491 $5 7,221,225 RUBY MINE 9X 7/31/23 1/7/24 2/21/24 28 86.96% 73 28 1,376
2432 $5 59,010,300 SPECIAL EDITION SUPER LOTERIA 12/5/22 62 95.75% 14,880 6,608 1,195
2489 $10 8,200,800 $50,000,000 BLOWOUT! 6/5/23 2/4/24 3/20/24 36 70.73% 1,412 743 38,282
2485 $10 11,250,850 RUBY 7S 5/1/23 3/3/24 4/17/24 41 67.25% 5,487 4,233 59,444
2460 $20 7,978,175 $100,000,000 RICHES! 12/19/22  1/7/24 2/21/24 60 66.49% 194 38 100,147
2475 $20 9,008,050 JACKPOT MILLIONS 3/20/23 3/3/24 4/17/24 50.92% 5,295 1,369 163,655

3,056

$334,420.00

$414,460.00

$363,820.00

$354,140.00

Da Vinci
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ESIPS

Liability for 2432/ for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 10 N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
210 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityln...

$5.00
$10.00
$10.00
$15.00
$15.00
$15.00
$20.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$5,000.00
$100,000.00

Totals:

Count

610682
141432
230928
13653
10525
20381
13083
9802
10184
9459
17024
8622
8490
8633
2549
4730
5744
358
418
709
459
76
106
68
43
21
0

1128179

Validation Range: 09/16/2022 - 12/31/2037

Amount

$3,053,410.00

$1,414,320.00

$2,309,280.00
$204,795.00
$157,875.00
$305,715.00
$261,660.00
$196,040.00
$203,680.00
$189,180.00
$851,200.00
$431,100.00
$424,500.00
$431,650.00
$254,900.00
$473,000.00
$574,400.00
$71,600.00
$83,600.00
$141,800.00
$91,800.00
$38,000.00
$53,000.00
$34,000.00
$21,500.00
$105,000.00

$0.00

Tickets
Paid
Life to
Date

Amount Paid
Life to Date

6470232 $32,351,160.00
1825462 $18,254,620.00
3703369 $37,033,688.00

182933
186130
373182
183503
186829
186748
187196
179908
188033
188141
187953
22498
93760
117194
4531
9388
15021
9384
894
2347
1410
951
126
30

$2,743,995.00
$2,791,950.00
$5,597,730.00
$3,670,060.00
$3,736,580.00
$3,734,960.00
$3,743,920.00
$8,995,400.00
$9,401,650.00
$9,407,050.00
$9,397,650.00
$2,249,800.00
$9,376,000.00
$11,719,400.00
$906,200.00
$1,877,600.00
$3,004,200.00
$1,876,800.00
$447,000.00
$1,173,500.00
$705,000.00
$475,500.00
$630,000.00
$3,000,000.00

$12,377,005.00 14,507,153 $188,301,413.00

% paid

91.38%
92.81%
94.13%
93.05%
94.65%
94.82%
93.34%
95.02%
94.83%
95.19%
91.36%
95.62%
95.68%
95.61%
89.82%
95.20%
95.33%
92.68%
95.74%
95.49%
95.34%
92.16%
95.68%
95.40%
95.67%
85.71%
100.00%
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Est. Tickets
Sold

53921051
54767089
55546623
54912003
55852061
55954400
55083103
56068653
55958683
56171936
53909090
56423094
56462393
56418884
53004899
56176319
56253177
54689234
56494870
56350522
56258524
54386812
56460323
56295347
56457540
50580257
59010302
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DocuSign Envelope |D: 3BF2021B-346A-47B6-BD7C-08222032113A

INTEROFFICE MEMO

Gary Grief. Executive Director  LaDonna Castafuela, Charitable Bingo Operations Director

Payment Approval

September 29, 2022

The attached invoice(s) for service is being submitted for approval.

Vendor Name IGT

P.O. Number (if applicable) 362-22-9009RL013

Tx Game Name

Game #2432 Spec Ed Super Loteria

Invoice Number:
90129453

sanction letter dated 9/20/22

Total Amount

Invoice Amount:
$6,075,833.12

-$200.00

$6,075,633.12

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.
(AL wecsrcd

Dale Bowersock (Scratch Ticket Strategy Coordinator)

(L s
Will Russ (Products Manager)

.

Robert Tirloni (Lottery Operations Division Director)

Please return to Maria Perez in the Office of the Controller by

V7

9/29/2022 9/29/2022
Date

9/29/2022

Date

9/30/2022

Date

October 9, 2022
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Scratch Ticket Game Closing Analysis
08/29/21 Thru 08/26/23

Average Number of Weeks for 85% Average Sell Through

Price Point Price Point

Print
Quantities

$2 $3 $30

<5M None None None None None None None None None
5M-9.99M None Week 18 Week 13 Week 16 Week 26 Week 39 None Week 55 None
10M-14.99M Week 18 *Week 28 None None Week 37 None None *Week 75 None
15M-19.99M Week 28 None None *Week 47 None *Week 35 None None None
20M-24.99M None None None None None None None None None
25M-29.99M None *Week 59 *Week 54 None *Week72 None None None None
30M-34.99M None *Week 55 None *Week 63 None None None None None
>=35M None None None *Week 55 *Week 51 None None None None

Average Weekly Dollar Sales at 85% Average Sell Through

Price Point Price Point
Print

Quantities $2 $3 $30
< 5M None None None None None None None None None
5M-9.99M None $836,861 $1,218,171 $2,103,552 $2,534,946 $3,775,938 None $4,951,385 None
10M-14.99M $525,017 $620,682 None None $2,836,350 None None $5,794,776 None
15M-19.99M $530,463 None None $1,645,025 None $8,401,824 None None None
20M-24.99M None None None None None None None None None
25M-29.99M None $830,007 $1,352,586 None $3,385,773 None None None None
30M-34.99M None $1,037,735 None $2,208,309 None None None None None
>=35M None None None $4,608,748 $8,277,057 None None None None

None = no games at this level with 85% sell through Excludes Promotional Tickets

* only one game at this level with 85% sell through Unaudited - For Internal Use Only
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