DocuSign Envelope I1D: CD118D73-7841-455D-A222-CEQBS07ATFFE "ERY COMMISSION

LALUAAAD i1 1

Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Scratch Ticket Information Date Completed 11/27/2023
Game # | 2460| Confirmed Packs | 6,785 |
Game Name [ $100,000,000 Riches!| Active Packs | 1,726 |
Quantity Printed | 7,978,175 | Warehouse Packs | 100,903 |
Price Point | $20 | Returned Packs | 148 |
Start Date [ 12/19/2022] Printed Payout Percentage | 75.05%|
Top Prize [ $ 1,000,000 | Percent Sold | 65.08%|
Number of Top Prizes Remaining | 2] Number of Weeks Out | 49|
C Current Game Sales Analysis

TANGIBLE COSTS

|IExpenditure Impact:

Cost to print tickets $ 871,049  Actual ticket production costs
Prize payout expense $ 76,673,660 Data from Instant Ticket Tier Liability screenin ES
Estimated Direct Costs $ 77,544,709

TANGIBLE BENEFITS

|Revenue Impact:
Estimated sales $ 103,843,926 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 103,843,926
| Excess of Revenue over Expended 5 26,299,217 I

|INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

|INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

JAssumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 438,480

Next week $ 489,600

Next week $ 540,800

Avg Weekly Sales Current Game $ 489,627
Avg Weekly Sales $20; 5M-9.99M $ 3,775,938
Percentage Of Variance In Sales 87%
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DocuSign Envelope I1D: CD118D73-7841-455D-A222-CEQBS07ATFFE "ERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2460| Printed Payout Percentage | 75.05%|
Game Name [ $100,000,000 Riches!| Actual Payout Percentage | 73.84%|
Percent Sold | 65.08%| Number of Weeks Out | 49|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 39|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

(AL peoeesrl 11/27/2023

Scratch Ticket Strategy Coordinator Date

U)I(L KU.SS 11/28/2023

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

L= )
Yt 72— 11/30/2023

Lottery Operations Division Director _ Date

ol @f‘ 12/4/2023

Controller Date
ﬂV Ptk 12/4/2023
TDeputy Executive Director Date

/f‘,{,?, ,é’ﬁ% 12/4/2023

Executive Director Date
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ESTPS
DocuSign Envelope ID: CD118D73-7841-455D-A222-CE9BS07ATFFE

Liability for 2460 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
2 0 N/A

$20.00
$25.00
$50.00
$50.00
$75.00
$75.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$20,000.00
$20,000.00
$1,000,000.00

Totals:

Count

274874
91468
90815
89959
22573
67486
22704
45069
45205
5894
4907
8312
5869
119
476
363
473
493

2
777171

Amount

$5,497,480.00
$2,286,700.00
$4,540,750.00
$4,497,950.00
$1,692,975.00
$5,061,450.00
$2,270,400.00
$4,506,900.00
$4,520,500.00
$1,178,800.00
$981,400.00
$1,662,400.00
$1,173,800.00
$59,500.00
$238,000.00
$181,500.00
$236,500.00
$246,500.00
$4,000.00
$32,000.00
$21,000.00
$25,000.00
$21,000.00
$80,000.00
$60,000.00
$2,000,000.00

Tickets
Paid
Life to
Date
490828
163707
164330
165474
41313
124046
41182
82511
82456
10690
9029
14960
10788
217
859
653
868
851
8
50
32
42
48
6
y
2

Validation Range: 09/28/2022 - 12/31/2037

Amount Paid
Life to Date

$9,816,560.00
$4,092,675.00
$8,216,500.00
$8,273,700.00
$3,098,475.00
$9,303,450.00
$4,118,200.00
$8,251,100.00
$8,245,600.00
$2,138,000.00
$1,805,800.00
$2,992,000.00
$2,157,600.00
$108,500.00
$429,500.00
$326,500.00
$434,000.00
$425,500.00
$8,000.00
$50,000.00
$32,000.00
$42,000.00
$48,000.00
$120,000.00
$140,000.00
$2,000,000.00

$43,076,505.00 1,404,957 $76,673,660.00

% paid

64.10%
64.15%
64.41%
64.78%
64.67%
64.77%
64.46%
64.67%
64.59%
64.46%
64.79%
64.28%
64.77%
64.58%
64.34%
64.27%
64.73%
63.32%
66.67%
60.98%
60.38%
62.69%
69.57%
60.00%
70.00%
50.00%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility. do?ipsAction=gameLiabilityl...

Page 1 of 1

Est. Tickets
Sold

5114145
5118381
5138464
5168402
5159226
5167077
5142867
5159799
51563088
5142709
5168982
5128630
5167110
5152571
5133522
5127704
5164098
5051656
5318783
4864740
4817011
5001244
5550034
4786904
5584722
3989087

11/27/2023
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DocuSign Envelope ID: CD118D73-7841-455D-A222-CE9BS07ATFFE

INTEROFFICE MEMO

Gary Grief. Executive Director  LalDonna Castaiiuela, Charitable Bingo Operations Director

Payment Approval

September 29, 2022

The attached invoice(s) for service is being submitted for approval.

Vendor Name Pollard Banknote Limited

P.O. Number (if applicable) 362-22-9010RL023

Tx Game Name Game #2460 $100,000,000 Riches!
Invoice Number 8529816

Invoice Amount $871,048.57

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

V7 9/30/2022
The above referenced invoices have been reviewed and certified as proper,

accurate and should be paid by the Texas Lottery Commission.
@E"‘”"“L 9/30/2022

Dale Bowersock (Scratch Ticket Strategy Coordinator) Date
Please forward to the next person for approval

L Puss 10/1/2022

Will Russ (Products Manager) Date
Please forward to the next person for approval

Yt A 10/2/2022

Robert Tirloni (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by October 9, 2022




DocuSign Envelope ID: CD118D73-7841-455D-A222-CEQBS07A7FFE

POLLARD

banknote Iimited

140 Otter Street
Winnipeg, Manitoba
Canada R3T 0M8
Phone: (204) 474-2323
Fax: (204) 453-1375

INVOICE NO.: 8529816

Sold To: Texas Lottery Commission Ship To: IGT Texas Distribution Center
P.O. Box 16630 8520 Tuscany Way
Austin, TX 78761-6630 Building #6, Suite 100
United States Attn:Texas Lottery Warehouse Rep
Austin, Texas 78754
United States
Terms: Net 30 days after date of invoice Due Date: October 28, 2022
Invoice Date Order No. Your Order Customer No.
September 28, 2022 1165381 5008
Order name: $100,000,000 RICHES! #2460
PO Number:
Product Description Quantity Unit Price Amount
Ticket Size 10 x 4 7,978,175 3274 M 261,205.45
Holographic Scratch FX® 7978,175 60.00 /M 478,690.50
Four colour process / Spectrum base graphics 7,978,175 10.00 /M 79,781.75
Multiple Play Area 7,978,175 200 /M 15,956.35
Holographic Scratch FX® 1 5,000.00 Ea 5,000.00
Inserts 1 30,414.52 Ea 30,414.52

Under unit price '/M' = price per thousand.

Before Taxes: 871,048.57 USD
Freight: 0.00
Deposit: 0.00

Amount Due: 871,048.57 USD
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DocuSign Envelope ID: CD118D73-7841-455D-A222-CE9BS07ATFFE

Bowersock, Dale

From: Gough, Riley <Riley.Gough@IGT.com>
Sent: Monday, November 27, 2023 1:39 PM
To: Bowersock, Dale

Cc: ProductsScratchTeam

Subject: RE: December Pre-call Recommendations

Hi Dale,

We would like to remove the $30 Premier Cash (#2387) off of the list of Pre-Call games. The remaining games are
fine. Please let me know any questions.

Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>

Sent: Monday, November 27, 2023 8:31 AM

To: Gough, Riley <Riley.Gough@IGT.com>

Cc: ProductsScratchTeam <ProductsScratchTeam@lottery.state.tx.us>
Subject: December Pre-call Recommendations

CAUTION: This email originated outside of IGT. Do not click links or open attachments unless you recognize the sender
and know the content is safe.

Riley,
Below are the pre-call recommendations and the proposed close dates:

T e P e P

10,038,450 MAD MONEY 70.04% 1034  $12650600  $123.1(
2483 | 81 18,477,800 TOPAZ 7S 501123 0 | T417% 6,650 3830 15220 413 517828300  $181.1
2478 | 85 7.218.525 $100.000 JACKPOT TI7i23 19 | E521% 30190 1050/ 20.385| 5524 $242710.00) 527741
2488 5 7,310,325 HIT $100,000 asr23 25 | 8506% 3239 1,860 1.837| 5450  $207.48000  $353.1
2401 $5 7.221.226 RUBY MINE GX 7131123 17 8176% 5.080 2,536 1377) 4704  $48022000  $655.3
2356 | $10 6,033,150 SUFER TICKET 777 511623 28 | &7.80% 8.126 382 1,803 871  $840.85000 $1,041.2
2480  $20 7.878.175 $100.000,000 RICHES! 12122 40 | 8508% 8.735 1,726/ 100,803 148 543843000  $450.6
2387 330 .000.725 PREMIER CASH 4/4/22 2 8113% 8.368 3210, 54408 40  $811.41000 $8475

Close dates:

Pre-Call Date Call Date EOG Date

| Friday. December 8, 2023 Sunday, January 7, 2024 Wednesday, February 21, 2024 Monda

1








