
TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
InstantTicketInformation DateCompleted10/31/2023

Game # 2477Confirmed Packs 5,557

GameName$ 200,000ColossalCash ActivePacks 3,442

QuantityPrinted 7,219,050Warehouse Packs 4,923

PricePoint$ 5ReturnedPacks 224

StartDate3/20/2023PrintedPayoutPercentage68.00% 

TopPrize $                    200,000PercentSold82.58% 

NumberofTopPrizesRemaining0Number ofWeeksOut32

Current Game Sales Analysis
TANGIBLECOSTS

Expenditure Impact: 
Costtoprinttickets$                    427,388 Actualticketproductioncosts
PromotionFee$                    775,789 Fromagreement
Non-cashPrizeAllocation$                    192,074 FromEOPPS (non-cashprizespluswithholdings) 
Prizepayoutexpense$               19,811,575 DatafromInstantTicketTierLiabilityscreeninES

EstimatedDirectCosts$               21,206,826

TANGIBLEBENEFITS

RevenueImpact: 
Estimatedsales$               29,807,457 Basedon # oftktsprinted, times % soldfromDaVincireport, 

timesthepricepoint
TotalEstimatedBenefits $               29,807,457

Excess ofRevenue over Expended$                 8,600,632

INTANGIBLEPOSITIVE BENEFITS: 
Allowsforopenbinspacefornewgamesatsamepricepointwithhigheraverageweeklysales. 
AllowsretailerstoreturninventorytoTLCthatisnotsellingthusreleasingtheirfinancialburden

INTANGIBLE NEGATIVEBENEFITS: 
Therearestillvaluableprizesremaininginthisgame. 

Assumptions: 
EstimatedsalesrevenueiscalculatedbasedonthenumberofticketsprintedtimesthepercentsoldfromtheDaVinci
report.  Thepercentsoldamountisbasedonpacksettlements.  Somepartialpackscouldbereturnedthusslightly
reducingthesalesrevenueamountreportedabove. 

Weekly Sales Comparison Information

Previous3WeeksSalesfromDaVinci
Mostrecentweeksales$                                           433,285

Nextweek$                                           463,820
Nextweek$                                           498,370

AvgWeeklySalesCurrentGame$                                           465,158

AvgWeeklySales $5; 5M-9.99MQty$                                        2,103,552

PercentageOfVarianceInSales78% 
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

RECOMMENDATION ANDAPPROVALS

InstantTicketInformation

Game # 2477PrintedPayoutPercentage68.00% 

GameName$ 200,000ColossalCash ActualPayoutPercentage67.11% 

PercentSold82.58%NumberofWeeksOut32

Average # ofWeeksfor85% Sell-throughforSamePricePointGameWithSimilarPrintRun. 16

Recommendation

BasedonthefindingsinthisSummaryReport, Iamrecommending closingtheabovegame. 

Iamrecommending closingtheabovegamebasedonthebelowbusinessreason(s): 

NotRequired - AllTopPrizesClaimed

ScratchTicketStrategyCoordinatorDate

NotRequired - AllTopPrizesClaimed

ProductsManagerDate

Bysigningbelow, Iagreewiththerecommendation oftheProductsDepartmentStafftoclosetheabovegame. 

NotRequired - AllTopPrizesClaimed

LotteryOperationsDivisionDirectorDate

NotRequired - AllTopPrizesClaimed

ControllerDate

NotRequired - AllTopPrizesClaimed

DeputyExecutiveDirectorDate

NotRequired - AllTopPrizesClaimed

ExecutiveDirectorDate
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