DocuSign Envelope ID: 755F425A-D97E-44E3-ABA9-E4B1453COAF9 "ERY COMMISSION

LALUAASIRT i1 1

Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/27/2023
Game # | 2478| Confirmed Packs | 3,919 |
Game Name | $100,000 Jackpot| Active Packs | 1,950 |
Quantity Printed | 7,218,525 | Warehouse Packs | 29,355 |
Price Point | $5 | Returned Packs | 5,524 |
Start Date [ 7/17/2023| Printed Payout Percentage | 68.01%|
Top Prize [ $ 100,000 | Percent Sold | 55.21%|
Number of Top Prizes Remaining | 4] Number of Weeks Out | 19|

C Current Game Sales Analysis
TANGIBLE COSTS

|IExpenditure Impact:

Cost to print tickets $ 433,459  Actual ticket production costs
Prize payout expense $ 13,051,330 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 13,484,789

TANGIBLE BENEFITS

|Revenue Impact:
Estimated sales $ 19,926,738 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 19,926,738

| Excess of Revenue over Expended 5 6,441,949 |

|INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

|INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

JAssumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 242,710

Next week $ 277,415

Next week $ 327,065

Avg Weekly Sales Current Game $ 282,397
Avg Weekly Sales $5; 5M-9.99M $ 2,103,552
Percentage Of Variance In Sales 87%
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DocuSign Envelope ID: 755F425A-D97E-44E3-ABA9-E4B1453COAF9 "ERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2478| Printed Payout Percentage | 68.01%|
Game Name [ $100,000 Jackpot| Actual Payout Percentage | 65.50% |
Percent Sold | 55.21%| Number of Weeks Out | 19|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 16/

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

@_@M"% 11/27/2023

Scratch Ticket Strategy Coordinator Date

U)I(L KU.SS 11/28/2023

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

%Ji/‘)@ 11/30/2023

Lottery Operations Division Director _ Date

1= @f 11/30/2023

Controller Date
ﬂy /bt 12/1/2023
TDeputy Executive Director Date

/E{n.?/ W 12/1/2023

Executive Director Date
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ESIPS
DocusSign Envelope ID: 755F425A-D97E-44E3-ABAS-E4B1453C9AF9

Liability for 2478 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A

3 3 N/A
4 4 N/A

5 5 N/A
6 6 N/A

77 N/A

8 0 N/A

9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
1% 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A

$5.00
$10.00
$10.00
$20.00
$20.00
$20.00
$20.00
$25.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$5,000.00
$5,000.00
$100,000.00

Totals:

Count

356639
122850
135680
11084
11028
10974
11165
66217
11030
10956
10899
11144
1391
1357
2694
1402
2813
215
134
221
281
278
484
27
50
55
24
30
2
3
4

781131

Amount

$1,783,195.00
$1,228,500.00
$1,356,800.00
$221,680.00
$220,560.00
$219,480.00
$223,300.00
$1,655,425.00
$551,500.00
$547,800.00
$544,950.00
$557,200.00
$139,100.00
$135,700.00
$269,400.00
$140,200.00
$281,300.00
$107,500.00
$67,000.00
$110,500.00
$140,500.00
$139,000.00
$242,000.00
$27,000.00
$50,000.00
$55,000.00
$24,000.00
$30,000.00
$10,000.00
$15,000.00
$400,000.00

$11,493,590.00

Tickets
Paid
Life to
Date
389500
141484
163297
12994
12932
13069
13001
78156
13048
13004
13144
13022
1646
1648
3303
1607
3244
262
166
270
327
327
541
34
60
71
38
32
3
2
2

880,234 $13,051,330.00

Validation Range: 06/22/2023 - 12/31/2037

Amount Paid
Life to Date

$1,947,500.00
$1,414,840.00
$1,5632,970.00
$259,880.00
$258,640.00
$261,380.00
$260,020.00
$1,953,900.00
$652,400.00
$650,200.00
$657,200.00
$651,100.00
$164,600.00
$164,800.00
$330,300.00
$160,700.00
$324,400.00
$131,000.00
$83,000.00
$135,000.00
$163,500.00
$163,500.00
$270,500.00
$34,000.00
$60,000.00
$71,000.00
$38,000.00
$32,000.00
$15,000.00
$10,000.00
$200,000.00

% paid

52.20%
53.52%
53.05%
53.97%
53.97%
54.36%
53.80%
54.13%
54.19%
54.27%
54.67%
53.89%
54.20%
54.84%
55.08%
53.41%
53.56%
54.93%
55.33%
54.99%
53.78%
54.05%
52.78%
55.74%
54.55%
56.35%
61.29%
51.61%
60.00%
40.00%
33.33%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility. do?ipsAction=gameLiabilityl...

Page 1 of 1

Est. Tickets
Sold

3768219
3863694
3829295
3895569
3896075
3923757
3883474
3907732
3911758
3917767
3946275
3889747
3912312
3958778
3975785
3855157
3866088
3964892
3994250
3969453
3882331
3901582
3809972
4023440
3937377
4067581
4424257
3725690
4331114
2887409
2406175

11/27/2023
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DocuSign Envelope ID: 755F425A-D97E-44E3-A8A9-E4B1453COAF9

INTEROFFICE MEMO

Gary Grief, Executive Director  LaDonna Castafiuela, Charitable Bingo Operations Director

Payment Approval

June 22, 2023

The attached invoice(s) for service is being submitted for approval.

Vendor Name Scientific Games

P.O. Number (if applicable) 362-23-9019RV1RL013
Invoice Number TX 062123

Tx Game Name: Game #2478 $100,000 Jackpot
Invoice Amount: $433,459.09

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

Dale Bowersock (Scratch Ticket Strategy Coordinator)

(O fanss

Will Russ (Products Manager)
)
s

Robert Tirloni (Lottery Operations Division Director)

Please return to Maria Perez in the Office of the Controller by

6/26/2023

Date

6/29/2023

Date

6/30/2023

Date

July 2, 2023

V7

%

6/26/2023



DocuSign Envelope ID: 755F425A-D97E-44E3-ABAS-E4B1453COAFY

| |
HEE =
SCIENTIFIC GAMES

Invoice: TX 062123
"TX 2478 $100,000 JACKPOT ™

June 21,2023

Supplier:  Scientific Games International
1500 Bluegrass Lakes Parkway
Alpharetta, Georgla 30004 USA

Customer : TEXAS LOTTERY
Atin: Accounts Payable
P.O. BOX 16630
AUSTIN,TX 78761-6630
United States

Game Shipment Description Quantity Price Per Total Amount SG Invoice #
TX-2478 1 TX-2478 $100,000 JACKPOT 3,690,075 5823 § 214,873.07 1046024
Additional Charges: 4 Pack Inserts Printed on Foil Stock (Up to 200,000 pieces) 94 420 0139 § 13,124.38
TX-2478 2 TX-2478 $100,000 JACKPOT 3,528,450 5823 § 205461 64 1046017

Total Due $433,459.09

*Please include the SG invoice numbers with your remittance

Due Date: July 20, 2023
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DocuSign Envelope ID: 755F425A-D97E-44E3-A8A9-E4B1453COAF9

Bowersock, Dale

From: Gough, Riley <Riley.Gough@IGT.com>
Sent: Monday, November 27, 2023 1:39 PM
To: Bowersock, Dale

Cc: ProductsScratchTeam

Subject: RE: December Pre-call Recommendations

Hi Dale,

We would like to remove the $30 Premier Cash (#2387) off of the list of Pre-Call games. The remaining games are
fine. Please let me know any questions.

Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>

Sent: Monday, November 27, 2023 8:31 AM

To: Gough, Riley <Riley.Gough@IGT.com>

Cc: ProductsScratchTeam <ProductsScratchTeam@lottery.state.tx.us>
Subject: December Pre-call Recommendations

CAUTION: This email originated outside of IGT. Do not click links or open attachments unless you recognize the sender
and know the content is safe.

Riley,
Below are the pre-call recommendations and the proposed close dates:

T e P e P

10,038,450 MAD MONEY 70.04% 1034  $12650600  $123.1(
2483 | 81 18,477,800 TOPAZ 7S 501123 0 | T417% 6,650 3830 15220 413 517828300  $181.1
2478 | 85 7.218.525 $100.000 JACKPOT TI7i23 19 | E521% 30190 1050/ 20.385| 5524 $242710.00) 527741
2488 5 7,310,325 HIT $100,000 asr23 25 | 8506% 3239 1,860 1.837| 5450  $207.48000  $353.1
2401 $5 7.221.226 RUBY MINE GX 7131123 17 8176% 5.080 2,536 1377) 4704  $48022000  $655.3
2356 | $10 6,033,150 SUFER TICKET 777 511623 28 | &7.80% 8.126 382 1,803 871  $840.85000 $1,041.2
2480  $20 7.878.175 $100.000,000 RICHES! 12122 40 | 8508% 8.735 1,726/ 100,803 148 543843000  $450.6
2387 330 .000.725 PREMIER CASH 4/4/22 2 8113% 8.368 3210, 54408 40  $811.41000 $8475

Close dates:

Pre-Call Date Call Date EOG Date

| Friday. December 8, 2023 Sunday, January 7, 2024 Wednesday, February 21, 2024 Monda

1








