DocuSign Envelope I1D: A24E163D-EBD6-4998-9BF8-1C6120412B4A "ERY COMMISSION

LALUAASRT i1 1

Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 10/24/2023
Game # | 2498| Confirmed Packs | 4,749 |
Game Name | Ca$h Payout| Active Packs | 2,469 |
Quantity Printed | 7,218,600 | Warehouse Packs | 24,588 |
Price Point | $5 | Returned Packs | 4,056 |
Start Date [ 6/19/2023| Printed Payout Percentage | 68.06%|
Top Prize [ $ 100,000 | Percent Sold | 59.84%|
Number of Top Prizes Remaining | 2] Number of Weeks Out | 18|

C Current Game Sales Analysis
TANGIBLE COSTS

|IExpenditure Impact:

Cost to print tickets $ 580,412  Actual ticket production costs
Prize payout expense $ 14,124,605 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 14,705,017

TANGIBLE BENEFITS

|Revenue Impact:
Estimated sales $ 21,598,051 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 21,598,051
| Excess of Revenue over Expended 5 6,893,034 I

|INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

|INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

JAssumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 293,110

Next week $ 368,080

Next week $ 419,550

Avg Weekly Sales Current Game $ 360,247
Avg Weekly Sales $5; SM - 9.99M Qty $ 2,103,552
Percentage Of Variance In Sales 83%
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DocuSign Envelope I1D: A24E163D-EBD6-4998-9BF8-1C6120412B4A "ERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2498| Printed Payout Percentage | 68.06%|
Game Name | Ca$h Payout| Actual Payout Percentage | 65.40%|
Percent Sold | 59.84%| Number of Weeks Out | 18|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 16/

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

@5”’“‘”4“ 10/24/2023

Scratch Ticket Strategy Coordinator Date

(L fanss 10/25/2023

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Tt 10/27/2023

Lottery Operations Division Director _ Date

6 by 10/30/2023
Controller Date
Sk
11/1/2023
TDeputy Executive Director Date

,gp.?« W 11/1/2023

Executive Director Date
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ESTPS
DocuSign Envelope I1D: A24E163D-EBD6-4998-9BF8-1C6120412B4A

Liability for 2498 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A

2 2 N/A

3 3 N/A

4 4 N/A

5 5 N/A

6 6 N/A

77 N/A

8 8 N/A

9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
1% 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A

$5.00
$5.00
$10.00
$10.00
$10.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$75.00
$75.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$250.00
$250.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$100,000.00

Totals:

Count

170415
168736
83510
124462
121868
20526
41247
39857
10143
10281
9880
9849
1042
3070
372
1023
a77
991
1214
1231
1244
47
211
54
80
59
6
13
4
7
2

822421

Amount

$852,075.00
$843,680.00
$835,100.00
$1,244,620.00
$1,218,680.00
$410,520.00
$824,940.00
$797,140.00
$507,150.00
$514,050.00
$494,000.00
$492,450.00
$78,150.00
$230,250.00
$37,200.00
$102,300.00
$97,700.00
$99,100.00
$121,400.00
$123,100.00
$124,400.00
$11,750.00
$52,750.00
$27,000.00
$40,000.00
$29,500.00
$6,000.00
$13,000.00
$4,000.00
$7,000.00
$200,000.00

Tickets
Paid
Life to
Date
214641
216320
108904
164206
166906
27630
55001
56391
13879
13759
14254
14203
1361
4163
532
1375
1402
1440
1789
1747
1789
75
296
67
121
82
4
17
6
8
3

Validation Range: 04/29/2023 - 12/31/2037

Amount Paid
Life to Date

$1,073,205.00
$1,081,600.00
$1,089,040.00
$1,642,060.00
$1,669,060.00
$552,600.00
$1,100,020.00
$1,127,820.00
$693,950.00
$687,950.00
$712,700.00
$710,150.00
$102,075.00
$312,225.00
$53,200.00
$137,500.00
$140,200.00
$144,000.00
$178,900.00
$174,700.00
$178,900.00
$18,750.00
$74,000.00
$33,500.00
$60,500.00
$41,000.00
$4,000.00
$17,000.00
$6,000.00
$8,000.00
$300,000.00

$10,439,005.00 1,082,371 $14,124,605.00

% paid

55.74%
56.18%
56.60%
56.88%
57.80%
57.38%
57.15%
58.59%
57.78%
57.23%
59.06%
59.05%
56.64%
57.56%
58.85%
57.34%
58.93%
59.23%
59.57%
58.66%
58.98%
61.48%
58.38%
55.37%
60.20%
58.16%
40.00%
56.67%
60.00%
53.33%
60.00%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility. do?ipsAction=gameLiabilityl...

Page 1 of 1

Est. Tickets
Sold

4023849
4055325
4085640
4106230
4172216
4141745
4125075
4229325
4170633
4131477
4263442
4262671
4088437
4154711
4248114
4139105
4254088
4275929
4300391
4234685
4257855
4437663
4214409
3997076
4345525
4198051
2887439
4090540
4331159
3849919
4331159

10/23/2023
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DocuSign Envelope I1D: A24E163D-EBD6-4998-9BF8-1C6120412B4A

INTEROFFICE MEMO

Gary Grief, Executive Director  LaDonna Castafiuela, Charitable Bingo Operations Director

Payment Approval

May 8, 2023

The attached invoice(s) for service is being submitted for approval.

Vendor Name IGT
P.O. Number (if applicable) 362-23-9009RL008
Tx Game Name Game #2498 Cash Payout
Invoice Number: Invoice Amount:
90134574 $580,911.92
sanction letter dated 3/22/23 -$500.00
Total Amount $580,411.92

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

(A Bomanl 7

5/8/2023 N2, 5/8/2033

Dale Bowersock (Scratch Ticket Strategy Coordinator) Date

UML KULSS 5/11/2023

Will Russ (Products Manager) Date
{?z"* ?g“— 5/12/2023
Robert Tirloni (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by May 18, 2023
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DocuSign Envelope ID: A24E163D-EBD6-4998-9BF8-1C6120412B4A

Bowersock, Dale

From: Gough, Riley <Riley.Gough@IGT.com>
Sent: Monday, October 23, 2023 4:31 PM

To: Bowersock, Dale

Cc: ProductsScratchTeam

Subject: RE: November Pre-Call Recommendations

Hi Dale,
The remaining games on the list look good to me with the exception of #2460 and #2387.

Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>

Sent: Monday, October 23, 2023 1:25 PM

To: Gough, Riley <Riley.Gough@IGT.com>

Cc: ProductsScratchTeam <ProductsScratchTeam@lottery.state.tx.us>
Subject: RE: November Pre-Call Recommendations

CAUTION: This email originated outside of IGT. Do not click links or open attachments unless you recognize the sender
and know the content is safe.

Please remove 2367 Cash Spectacular from the list. That's planned to be in Secondary RCIP 919 so we’ll leave that one.

From: Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>

Sent: Monday, October 23, 2023 8:43 AM

To: Gough, Riley <IGT> <Riley.Gough@igt.com>

Cc: ProductsScratchTeam <ProductsScratchTeam @lottery.state.tx.us>
Subject: November Pre-Call Recommendations

Below are the game close recommendations for November.

‘m- Name Start m

2461 34,367,550 20X CASH BLITZ 112123
2477 $5 7,219,050  $200,000 COLOSSAL CASH 3/20/23 31
2498 $5 7,218,600 CAS$H PAYOUT 6/19/23 18
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DocuSign Envelope ID: A24E163D-EBD6-4998-9BF8-1C6120412B4A

2516 $10 4,135,000 INSTANT $1,000! 417123 27
2460 $20 7,978,175 $100,000,000 RICHES! 12/19/22 4
2465 $20 10,031,750 200X CASH BLITZ 1/2/23 42
2367 $20 16,392,750 CASH SPECTACULAR 11/15/21 101
2387 $30 9,009,725 PREMIER CASH 4/4/22 81

Close dates would be:

Pre-call: 11/3/23
Call Date: 12/3/23
Close Date: 1/17/24
EOV Date: 7/15/24

CONFIDENTIALITY NOTICE: This message is the property of International Game Technology PLC and/or its subsidiaries
and may contain proprietary, confidential or trade secret information. This message is intended solely for the use of the
addressee. If you are not the intended recipient and have received this message in error, please delete this message
from your system. Any unauthorized reading, distribution, copying, or other use of this message or its attachments is

strictly prohibited.





