Docusign Envelope ID: ASDEEED2-0358-4A2D-AAC5-0355BC091B94 -
9 P 1ano 1w 1 rERY COMMISSION

Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 2/24/2025
Game # | 2505| Confirmed Packs | 7,117 |
Game Name | Super Cashword| Active Packs | 3,150 |
Quantity Printed | 32,640,150 | Warehouse Packs [ 29,176 |
Price Point | $5 | Returned Packs | 1,000 |
Start Date [ 6/5/2023| Printed Payout Percentage [ 68.02% |
Top Prize [$ 100,000 | Percent Sold [ 90.03%|
Number of Top Prizes Remaining | 1| Number of Weeks Out | 90|

Current Game Sales Analysis

[TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 1,130,655  Actual ticket production costs
Prize payout expense $ 98,071,230  Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 99,201,885

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 146,929,635 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 146,929,635
Excess of Revenue over Expended $ 47,727,750 I

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 547,805

Next week $ 609,780

Next week $ 658,370

Avg Weekly Sales Current Game $ 605,318
Avg Weekly Sales $5; 30M-34.99M Qty* $ 4,625,724
Percentage Of Variance In Sales 87%
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Docusign Envelope ID: ASDEEED2-0358-4A2D-AAC5-0355BC091B94 -
9 P 1ano 1w 1 rERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2505| Printed Payout Percentage | 68.02%|
Game Name | Super Cashword| Actual Payout Percentage | 66.75%|
Percent Sold [ 90.03%| Number of Weeks Out | 90|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* | 28|

*Only one game at this level with 85% sell through.

Recommendation

B Basedonthe findings in this Summary Report, | am recommending closing the above game.

O am recommending closing the above game based on the below business reason(s):

p‘{éwp«w{/ 2/24/2025
Scratch Ticket Strategy Coordinator  Date

ﬁ‘ﬁé’“’“"“é/ For Will Russ 2/24/2025
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Not Required - Over 85% Sold

Lottery Operations Division Director  Date

Not Required - Over 85% Sold

Controller Date
N/A
Deputy Executive Director Date

Not Required - Over 85% Sold

“Executive Director Date
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Docusign Envelope |D: ASDEEED2-0358-4A2D-AAC5-0355BC091B94

INTEROFFICE MEMO

Gary Grief, Executive Director  LaDonna Castaiiuela, Charitable Bingo Operations Director

Payment Approval

January 31, 2023

The attached invoice(s) for service is being submitted for approval.

Vendor Name Pollard Banknote Limited
P.O. Number (if applicable) 362-23-9010RL001

Tx Game Name Game #2505 Super Cashword
Invoice Number 8531856

Invoice Amount $1,130,654.80

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

yp 2/2/2023
@ém@, 2/3/2023

Dale Bowersock (Scratch Ticket Strategy Coordinator) Date

(M{L KULSS 2/5/2023

Will Russ (Products Manager) Date
ﬁ'&éf?ﬂ( 2/5/2023
Robert Tirloni (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by February 10, 2023



Docusign Envelope ID: ASDEEED2-0358-4A2D-AAC5-0355BC091B94
140 Otter Street

Winnipeg, Manitoba
Canada R3T OM8

e » Phone: (204) 474-2323
banknote Iimited Fax: (204) 453-1375

INVOICE NO.: 8531856

Sold To: Texas Lottery Commission Ship To:  IGT Texas Distribution Center
P.O. Box 16630 8520 Tuscany Way
Austin, TX 78761-6630 Building #6, Suite 100
United States Attn:Texas Lottery Warehouse Rep
Austin, Texas 78754
United States |
Terms: Net 30 days after date of invoice Due Date: February 23, 2023 , ]
Invoice Dale Order No. Your Order __Customer No.
January 24, 2023 1175775 5008

Order name: SUPER CASHWORD #2505

PO Number:
Product Description Quantity Unit Price Amount

Tickel Size 4 x 8 32,640,150 2037 ™M 664,879.86 ]

Translucent marking system 32,640,150 224 M 73,113.94

Four colour process / Spectrum overprints 32,640,150 8.00 M 261,121.20

Flood UV varnish on ticket front 32,640,150 243 ™M 79,315.56

Multiple Play Area 32,640,150 1.60 M 52,224.24
Before Taxes:|  1,130,654.80 USD

Under unit price "/M' = price per thousand. ' Freight: 0.00

Deposit: 0.00

Amount Due: 1,130,654.80 USD




KuQ asn |eulayu| Jo4 - paupneun YBnodyl [|9S %G8 Yum [9A3] SIY1 1k aweb auo Ajuo

S}9)011 [BUOI}OWOId SapnjoXT ybnoJy} [19s %G8 UNIM [aA3] SIY} Je saweb ou = suoN
SUON SUON SUON SUON 8¥1'996°/$ 929'c08'v$ SUON SUON SUON NGE=<
SUON SUON SUON SUON SUON ¥21'529'v$ 8lv'cze'L$ 116°'¢8.$ SUON IN66'PE-INOE
3UON QUON 3UON 0SL'v6.'9% 3UON 3UON 3UON 3UON SUON N66'6Z-NSZ
3UON QUON 3UON 3UON 3UON 3UON 3UON 3UON aUON N66°¥Z-INOZ
SUON SUON SUON ¥28'L0¥'8$ SUON SUON SUON SUON 952'05¢$ N66'6L-INSL
UON SUON SUON 650°259't$ SUON G9E'LL0°)$ aUON 289°'029$ L19°'6Y9$ N66'¥L-INOL
SUON SUON SUON SUON 620'229°C$ 118°069°L$ €0c'ceT’ LS 960°18/% 9.6'08¢$ IN66°6-INS
3UON 3uUON 3uUON 3UON Z15'662°19 3uUON 3UON 3UON 3UON NS >

ybnouy] [|oS abeiary %68 e sajes Jejjoq Apjoop abesany

QUON QUON QUON SUON G Yoo, 25 Y99MA. QUON QUON QUON NSE=<
9UON SUON SUON SUON SUON 8¢ X199\« 89 Y99\« GO %99\« SUON N66'PE-INOE
QUON QUON QUON €9 YOO SUON QUON QUON QUON QUON N66°6Z-INSZ
QUON QUON QUON QUON QUON QUON QUON QUON QUON N66°¥Z-INOZ
QUON QuUON QUON GE YOO QUON QUON QUON QUON vy Yoo N66°6L-INSL
UON BUON aUON 1€ 99N\ QUON 8Y oM UON 8Z oM. Gl oM. IN66'¥L-INOL
SUON SUON SUON SUON ZC M99\ 0Z X199\ €1 M99\ 0Z 33\ CC A9\« IN66°6-ING
QUON QUON QUON QUON 12 199 A« QUON QUON QUON QUON NS >

0c$ €$ Z$ sanuend)

juud
jul0d @9ud juiod 9oud

ybnoay] [|oS abeIaAy %G8 10} SYadAA JO JaquinN abetany

ve/Le/g0  naylL 22/82/80
sisAjeuy Buiso|) awies) 19911 Yodeads

768 1600855£0-50VY-AZVF-85£0-2a333ASY :al 8dojaaus ubisnooq



