
Scratch Ticket Information Date Completed 8/26/2024

Game # 2509 Confirmed Packs 8,396                        

Game Name Super Loteria Active Packs 2,766                        

Quantity Printed 30,168,450                 Warehouse Packs -                           

Price Point $5 Returned Packs 5,345                        

Start Date 12/18/2023 Printed Payout Percentage 68.00%

Top Prize 100,000$                    Percent Sold 94.93%

Number of Top Prizes Remaining 5 Number of Weeks Out 35

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 3,123,034$                 Actual ticket production costs

Prize payout expense 94,974,750$               Data from Instant Ticket Tier Liability screen in ES 

Estimated Direct Costs 98,097,784$               

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 143,194,548$             Based on # of tkts printed, times % sold from DaVinci report,

   times the price point

Total Estimated Benefits 143,194,548$             

Excess of Revenue over Expended 45,096,764$               

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.

--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly

   reducing the sales revenue amount reported above.

954,915$                                           

1,270,685$                                        

1,667,025$                                        

1,297,542$                                        

4,803,626$                                        

73%

Current Game Sales Analysis

Avg Weekly Sales Current Game

Avg Weekly Sales $5; >=35M Qty*

TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Percentage Of Variance In Sales

Most recent week sales

Next week

Next week
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Instant Ticket Information

Game # 2509 Printed Payout Percentage 68.00%

Game Name Super Loteria Actual Payout Percentage 66.33%

Percent Sold 94.93% Number of Weeks Out 35

52

*No games at the 30M-34.99M level so the >=35M level was used for this analysis.  Only one game at this level with 85% sell through.

Recommendation

        Based on the findings in this Summary Report, I am recommending closing the above game.

        I am recommending closing the above game based on the below business reason(s):

Instant Product Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Controller Date

Executive Director Date

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

Scratch Ticket Game Closing Analysis

RECOMMENDATION AND APPROVALS

TEXAS LOTTERY COMMISSION

Page 2

Not Required >85% Sell ThroughNot Required >85% Sell ThroughNot Required >85% Sell ThroughNot Required >85% Sell Through

Not Required >85% Sell Through

Not Required >85% Sell Through
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Da Vinci Report
Week End Date:8/17/24

8/23/24

Product Line Game $ Tix Run Name Start Call Close Wks % Sold Confirmed Active Ware Return

Net Sales

8/17/24 8/10/24 8/3/24 7/27/24

Mature 2515 $100 8,875,515 LOTERIA SUPREME 4/3/23 72 56.67% 24,468 6,940 219,323 80 $5,566,300.00 $5,189,700.00 $5,266,000.00 $5,090,200.00

Sold/Closing 2519 $1 17,373,600 $5,000 WINNINGS 9/5/23 8/4/24 9/18/24 50 86.79% 486 621 7,176 2,948 $73,746.00 $101,418.00 $119,994.00 $127,780.00

2417 $1 9,996,450 7-11-21 3/18/24 9/8/24 10/23/24 22 85.17% 2,068 2,453 1,325 1,447 $153,598.00 $154,424.00 $190,969.00 $217,460.00

2322 $2 7,235,625 10X THE CASH 12/18/23 7/7/24 8/21/24 35 85.49% 0 0 1,549 5,951 -$1,928.00 -$2,812.00 -$3,294.00 -$7,950.00

2546 $2 9,249,750 BONUS 7 1/16/24 9/8/24 10/23/24 31 65.56% 1,387 892 18,361 3,278 $69,942.00 $59,492.00 $79,610.00 $89,510.00

2427 $2 30,059,250 CLASSIC BINGO! 2/20/23 7/7/24 8/21/24 78 87.81% 0 0 21,839 5,424 -$5,226.00 -$5,658.00 $604.00 -$11,662.00

2480 $5 7,169,550 $20,000,000 CA$H SPECTACULAR! 12/18/23 7/7/24 8/21/24 35 62.24% 0 0 32,365 3,109 -$2,330.00 -$1,565.00 $3,290.00 -$320.00

2520 $5 12,210,000 $200,000 WINNINGS 9/5/23 8/4/24 9/18/24 50 85.31% 501 604 14,242 3,755 $153,370.00 $217,015.00 $360,140.00 $364,395.00

2554 $5 7,213,575 50X THE WIN 3/4/24 9/8/24 10/23/24 24 65.00% 891 624 29,516 1,564 $106,930.00 $124,735.00 $133,230.00 $150,895.00

2537 $5 7,324,125 LUCKY X10 12/4/23 7/7/24 8/21/24 37 76.07% 0 0 20,321 2,519 -$2,745.00 -$2,635.00 $2,085.00 $3,490.00

2550 $5 7,211,325 SHOW ME 100X 2/5/24 9/8/24 10/23/24 28 69.24% 504 458 27,369 581 $80,760.00 $78,745.00 $94,775.00 $104,670.00

2509 $5 30,168,450 SUPER LOTERIA 12/18/23 35 94.93% 8,396 2,766 0 5,345 $954,915.00 $1,270,685.00 $1,667,025.00 $2,051,150.00

2553 $5 7,274,325 WINNING 7S 2/19/24 9/8/24 10/23/24 26 63.25% 848 671 30,760 2,167 $108,870.00 $100,690.00 $127,615.00 $143,495.00

2547 $5 7,056,150 YEAR OF THE DRAGON 1/16/24 8/4/24 9/18/24 31 72.33% 82 66 23,952 1,078 $18,975.00 $42,000.00 $62,920.00 $72,350.00

2560 $10 7,209,700 $50, $100 OR $500! 2/5/24 9/8/24 10/23/24 28 92.03% 2,638 692 148 4,119 $264,830.00 $282,010.00 $393,760.00 $455,480.00

2521 $10 10,146,750 $500,000 WINNINGS 9/5/23 8/4/24 9/18/24 50 69.19% 715 662 48,924 5,702 $198,270.00 $302,870.00 $464,820.00 $548,820.00

2386 $10 8,145,250 BREAK THE BANK SUPER TICKET 11/6/23 9/8/24 10/23/24 41 55.15% 4,625 4,275 59,389 87 $806,340.00 $798,530.00 $850,540.00 $813,190.00

2555 $10 7,962,650 LADY LUCK 777 4/1/24 7/19/24 9/2/24 20 76.78% 1,150 169 7,665 7,410 $252,160.00 $556,950.00 $1,126,070.00 $1,714,010.00

2527 $10 8,199,900 PINK DIAMONDS 10/2/23 7/7/24 8/21/24 46 79.74% 0 0 26,948 4,693 -$4,110.00 -$5,090.00 $7,830.00 $720.00

2513 $20 10,162,000 $1,000,000 CROSSWORD 10/16/23 7/8/24 8/22/24 44 87.20% 0 0 13,906 27,497 $12,960.00 $51,760.00 $147,940.00 $472,740.00

2490 $20 8,189,275 $1,000,000 GOLD RUSH 10/2/23 8/4/24 9/18/24 46 51.57% 304 152 153,175 2,685 $73,520.00 $123,400.00 $200,700.00 $228,120.00

2522 $20 9,178,700 $1,000,000 WINNINGS 9/5/23 8/4/24 9/18/24 50 45.81% 775 570 183,172 7,233 $204,660.00 $362,620.00 $548,260.00 $609,400.00

2367 $20 16,392,750 CASH SPECTACULAR 11/15/21 7/7/24 8/21/24 144 77.23% 0 0 142,460 4,884 $1,600.00 $20,960.00 $25,060.00 $64,600.00

2423 $50 6,608,840 $1,000,000 DIAMOND RICHES 8/1/22 8/4/24 9/18/24 107 86.84% 505 386 34,510 3,372 $334,100.00 $521,200.00 $671,500.00 $725,700.00
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Liability for 2509 /  for Life to Date 

Product Status:
Active 

SmartCash Enabled:
N/A Validation Range: 11/23/2023 - 12/31/2037 

Outstanding Prizes

Tier Ref SmartCash Tier Value Count Amount
Tickets 
Paid

Life to 
Date

Amount Paid
Life to Date % paid Est. Tickets 

Sold  

1 1 N/A $5.00 345662 $1,728,310.00 3274428 $16,372,140.00 90.45% 27287834
2 2 N/A $10.00 80640 $806,400.00 925073 $9,250,730.00 91.98% 27749485
3 3 N/A $10.00 135769 $1,357,690.00 1875425 $18,754,250.00 93.25% 28131878
4 4 N/A $15.00 7602 $114,030.00 92839 $1,392,585.00 92.43% 27885113
5 5 N/A $15.00 6145 $92,175.00 94475 $1,417,125.00 93.89% 28326021
6 6 N/A $15.00 12027 $180,405.00 189158 $2,837,370.00 94.02% 28364955
7 7 N/A $20.00 7191 $143,820.00 93250 $1,865,000.00 92.84% 28008561
8 8 N/A $20.00 5804 $116,080.00 94797 $1,895,940.00 94.23% 28427933
9 9 N/A $20.00 6073 $121,460.00 94511 $1,890,220.00 93.96% 28346957
10 10 N/A $20.00 5603 $112,060.00 95017 $1,900,340.00 94.43% 28488527
11 0 N/A $50.00 10055 $502,750.00 90529 $4,526,450.00 90.00% 27152624
12 0 N/A $50.00 5041 $252,050.00 95579 $4,778,950.00 94.99% 28657029
13 0 N/A $50.00 5040 $252,000.00 95561 $4,778,050.00 94.99% 28657043
14 0 N/A $50.00 5009 $250,450.00 95432 $4,771,600.00 95.01% 28663947
15 0 N/A $100.00 1304 $130,400.00 11512 $1,151,200.00 89.83% 27098876
16 0 N/A $100.00 2715 $271,500.00 47583 $4,758,300.00 94.60% 28540008
17 0 N/A $100.00 3290 $329,000.00 59493 $5,949,300.00 94.76% 28587541
18 0 N/A $200.00 211 $42,200.00 2323 $464,600.00 91.67% 27656396
19 0 N/A $200.00 253 $50,600.00 4776 $955,200.00 94.97% 28650729
20 0 N/A $200.00 389 $77,800.00 7649 $1,529,800.00 95.16% 28708444
21 0 N/A $200.00 272 $54,400.00 4733 $946,600.00 94.57% 28528925
22 0 N/A $500.00 43 $21,500.00 459 $229,500.00 91.43% 27584299
23 0 N/A $500.00 54 $27,000.00 1227 $613,500.00 95.78% 28896712
24 0 N/A $500.00 33 $16,500.00 724 $362,000.00 95.64% 28853312
25 0 N/A $500.00 28 $14,000.00 488 $244,000.00 94.57% 28531402
26 0 N/A $5,000.00 8 $40,000.00 68 $340,000.00 89.47% 26992823
27 0 N/A $100,000.00 5 $500,000.00 10 $1,000,000.00 66.67% 20112299

Totals: 646266 $7,604,580.00 7,347,119 $94,974,750.00

Page 1 of 1ESIPS
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02/27/22 Thru 02/24/24

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None None None None None None None

5M-9.99M None Week 17 Week 13 Week 20 Week 26 *Week 36 *Week 97 *Week 56 None

10M-14.99M *Week 15 *Week 28 None None *Week 29 None None None None

15M-19.99M Week 30 None None None None Week 53 None None None

20M-24.99M None None None *Week 76 None None None None None

25M-29.99M None None None None None None None None None

30M-34.99M None None *Week 68 None None None None None None

>=35M None None *Week 97 *Week 52 *Week 54 None None None None

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None None None None None None None

5M-9.99M None $889,989 $1,232,303 $1,698,404 $2,234,215 $3,886,072 $2,359,958 $4,641,250 None

10M-14.99M $649,617 $620,682 None None $3,571,641 None None None None

15M-19.99M $506,021 None None None None $6,498,580 None None None

20M-24.99M None None None $1,301,423 None None None None None

25M-29.99M None None None None None None None None None

30M-34.99M None None $1,222,418 None None None None None None

>=35M None None $1,254,889 $4,803,626 $7,966,148 None None None None

None = no games at this level with 85% sell through Excludes Promotional Tickets
*  only one game at this level with 85% sell through Unaudited - For Internal Use Only

Price Point Price Point

Scratch Ticket Game Closing Analysis

Average Number of Weeks for 85% Average Sell Through

Price Point Price Point

Average Weekly Dollar Sales at 85% Average Sell Through
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