
Scratch Ticket Information Date Completed 8/24/2026

Game # 2655 Confirmed Packs 6,779                        

Game Name Extreme Multiplier Active Packs 2,833                        

Quantity Printed 8,197,525                   Warehouse Packs 76,103                      

Price Point $20 Returned Packs 85                             

Start Date 8/4/2025 Printed Payout Percentage 75.03%

Top Prize 1,000,000$                 Percent Sold 73.30%

Number of Top Prizes Remaining 1 Number of Weeks Out 55

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets 1,183,841$                 Actual Ticket Production Costs
Prize payout expense 89,423,540$               Data from Instant Ticket Tier Liability Screen in ES 

Estimated Direct Costs 90,607,381$               

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 120,175,717$             Based on # of tkts printed, times % sold from DaVinci report,

   times the price point
Total Estimated Benefits 120,175,717$             

Excess of Revenue over Expended 29,568,336$               

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
   reducing the sales revenue amount reported above.
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Instant Ticket Information

Game # 2655 Printed Payout Percentage 75.03%

Game Name Extreme Multiplier Actual Payout Percentage 74.41%

Percent Sold 73.30% Number of Weeks Out 55

37

* Only one game at this level with 85% sell through..

Recommendation

          Based on the findings in this Summary Report, I am recommending closing the above game.

          Products recommends closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Chief Financial Officer Date

Executive Director* Date

*Executive Director Order No. 01-26 delegates authority to the Lottery & Charitable Bingo Deputy Executive Director.

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

TEXAS DEPARTMENT OF LICENSING AND REGULATION

Page 2





Liability for 2655 / EXTREME MULTIPLIER

1 1 $20.00 234,736 $4,694,720.00 617411 $12,348,220.00 5,939,400.253 7,245% 08/23/2026

2 2 $40.00 35,862 $1,434,480.00 95192 $3,807,680.00 5,954,330.275 7,264% 08/23/2026

3 3 $40.00 53,042 $2,121,680.00 143603 $5,744,120.00 5,986,367.223 7,303% 08/23/2026

4 4 $40.00 53,836 $2,153,440.00 143011 $5,720,440.00 5,955,570.813 7,265% 08/23/2026

5 5 $60.00 17,855 $1,071,300.00 47883 $2,872,980.00 5,971,007.478 7,284% 08/23/2026

6 6 $60.00 17,675 $1,060,500.00 47854 $2,871,240.00 5,986,423.741 7,303% 08/23/2026

7 7 $60.00 35,706 $2,142,360.00 95550 $5,733,000.00 5,967,525.399 7,280% 08/23/2026

8 8 $80.00 17,891 $1,431,280.00 47700 $3,816,000.00 5,961,518.234 7,272% 08/23/2026

9 9 $80.00 17,583 $1,406,640.00 47942 $3,835,360.00 5,997,798.452 7,317% 08/23/2026

10 10 $100.00 17,906 $1,790,600.00 47832 $4,783,200.00 5,964,647.781 7,276% 08/23/2026

11 11 $100.00 35,908 $3,590,800.00 95139 $9,513,900.00 5,951,332.964 7,260% 08/23/2026

12 12 $100.00 17,672 $1,767,200.00 47853 $4,785,300.00 5,986,664.08 7,303% 08/23/2026

13 13 $100.00 17,690 $1,769,000.00 47901 $4,790,100.00 5,986,639.097 7,303% 08/23/2026

Totals 598,010 $33,583,500.00 1589828 $89,423,540.00

 Tier   Reference   Tier 
Value 

  Outstanding 
Tier Count 

  Outstanding 
Tier Amount 

  Tickets 
Paid 

  Amount 
Paid 

  Estimated 
Tickets Sold 

  Percent 
Paid 


 Last 
Date 
Cashed 





14 0 $200.00 4,529 $905,800.00 11943 $2,388,600.00 5,943,603.756 7,250% 08/23/2026

15 0 $200.00 4,567 $913,400.00 11876 $2,375,200.00 5,920,683.993 7,223% 08/23/2026

16 0 $200.00 4,541 $908,200.00 11878 $2,375,600.00 5,930,336.924 7,234% 08/23/2026

17 0 $200.00 4,439 $887,800.00 11985 $2,397,000.00 5,981,937.234 7,297% 08/23/2026

18 0 $200.00 4,494 $898,800.00 11953 $2,390,600.00 5,957,622.443 7,268% 08/23/2026

19 0 $500.00 391 $195,500.00 1001 $500,500.00 5,894,915.607 7,191% 08/23/2026

20 0 $500.00 385 $192,500.00 993 $496,500.00 5,907,215.041 7,206% 08/22/2026

21 0 $500.00 392 $196,000.00 1001 $500,500.00 5,890,683.795 7,186% 08/23/2026

22 0 $500.00 390 $195,000.00 999 $499,500.00 5,895,844.113 7,192% 08/23/2026

23 0 $500.00 381 $190,500.00 996 $498,000.00 5,929,364.488 7,233% 08/22/2026

24 0 $2,000.00 24 $48,000.00 54 $108,000.00 5,675,209.644 6,923% 07/28/2026

25 0 $2,000.00 33 $66,000.00 47 $94,000.00 4,816,045.95 5,875% 08/07/2026

26 0 $2,000.00 26 $52,000.00 77 $154,000.00 6,128,246.857 7,476% 08/10/2026

27 0 $2,000.00 21 $42,000.00 60 $120,000.00 6,072,240.719 7,407% 07/21/2026

Totals 598,010 $33,583,500.00 1589828 $89,423,540.00



28 0 $2,000.00 19 $38,000.00 57 $114,000.00 6,148,143.73 7,500% 08/20/2026

29 0 $10,000.00 2 $20,000.00 7 $70,000.00 6,375,852.497 7,778% 05/14/2026

30 0 $10,000.00 3 $30,000.00 4 $40,000.00 4,684,299.855 5,714% 07/17/2026

31 0 $10,000.00 2 $20,000.00 7 $70,000.00 6,375,852.497 7,778% 03/25/2026

32 0 $10,000.00 1 $10,000.00 6 $60,000.00 7,026,449.782 8,571% 05/22/2026

33 0 $10,000.00 4 $40,000.00 5 $50,000.00 4,554,180.355 5,556% 07/24/2026

34 0 $100,000.00 0 $0.00 2 $200,000.00 8,197,524.266 10,000% 01/05/2026

35 0 $100,000.00 2 $200,000.00 0 $0.00 0 0%

36 0 $100,000.00 0 $0.00 2 $200,000.00 8,197,524.266 10,000% 12/02/2025

37 0 $100,000.00 1 $100,000.00 1 $100,000.00 4,098,762.133 5,000% 05/15/2026

38 0 $1,000,000.00 1 $1,000,000.00 3 $3,000,000.00 6,148,143.199 7,500% 04/07/2026

Totals 598,010 $33,583,500.00 1589828 $89,423,540.00$89,423,540.00

$1,000,000.00 1









02/25/24 Thru 02/28/26

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None Week 17* None None None Week 57* None

5M-9.99M Week 17 Week 27 Week 22* Week 18 Week 25 Week 37* None Week 74* None

10M-14.99M Week 22 None None Week 31* None None None None None

15M-19.99M None None None None None Week 58* None None None

20M-24.99M None Week 41* None None Week 70* None None None None

25M-29.99M None None None None Week 43* Week 69* None None None

30M-34.99M None None None None None None None None None
>=35M None None Week 102* Week 45* None None None None None

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None $1,271,429 None None None $3,109,504 None

5M-9.99M $489,333 $430,424 $702,708 $1,650,766 $2,831,019 $2,351,123 None $4,557,105 None

10M-14.99M $460,807 None None $1,548,488 None None None None None

15M-19.99M None None None None None $4,503,279 None None None

20M-24.99M None $1,001,893 None None $2,694,222 None None None None

25M-29.99M None None None None $5,056,047 $6,320,244 None None None

30M-34.99M None None None None None None None None None
>=35M None None $886,639 $4,773,034 None None None None None

None = no games at this level with 85% sell through Excludes Promotional Tickets
*  only one game at this level with 85% sell through Unaudited - For Internal Use Only

Price Point Price Point

Scratch Ticket Game Closing Analysis

Average Number of Weeks for 85% Average Sell Through (2 Years)

Price Point Price Point

Average Weekly Dollar Sales at 85% Average Sell Through

$2,351,123

Week 37*


