
Scratch Ticket Information Date Completed 10/12/2026

Game # 2765 Confirmed Packs 7,940                        

Game Name Loteria Azul Active Packs 4,821                        

Quantity Printed 10,130,850                 Warehouse Packs 127                           

Price Point $5 Returned Packs 984                           

Start Date 5/18/2026 Printed Payout Percentage 68.01%

Top Prize 100,000$                    Percent Sold 88.44%

Number of Top Prizes Remaining 0 Number of Weeks Out 21

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets 673,160$                    Actual Ticket Production Costs
Prize payout expense 29,964,510$               Data from Instant Ticket Tier Liability Screen in ES 

Estimated Direct Costs 30,637,670$               

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 44,798,619$               Based on # of tkts printed, times % sold from DaVinci report,

   times the price point
Total Estimated Benefits 44,798,619$               

Excess of Revenue over Expended 14,160,949$               

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
   reducing the sales revenue amount reported above.

1,156,555$                                        
1,393,505$                                        
1,456,860$                                        

1,335,640$                                        

1,548,488$                                        

14%

TEXAS DEPARTMENT OF LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Percentage Of Variance In Sales

Most recent week sales
Next week
Next week

Current Game Sales Analysis

Avg Weekly Sales Current Game

Avg Weekly Sales $5; 10M-14.99M Qty*
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Instant Ticket Information

Game # 2765 Printed Payout Percentage 68.01%

Game Name Loteria Azul Actual Payout Percentage 66.89%

Percent Sold 88.44% Number of Weeks Out 21

31

* Only one game at this level with 85% sell through.

Recommendation

          Based on the findings in this Summary Report, I am recommending closing the above game.

          Products recommends closing the above game based on the below business reason(s):

   Not Required - All Top Prizes Claimed

Scratch Ticket Strategy Coordinator Date

   Not Required - All Top Prizes Claimed

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

   Not Required - All Top Prizes Claimed

Lottery Operations Division Director Date

   Not Required - All Top Prizes Claimed

Chief Financial Officer Date

   Not Required - All Top Prizes Claimed

Executive Director* Date

*Executive Director Order No. 01-26 delegates authority to the Lottery & Charitable Bingo Deputy Executive Director.

TEXAS DEPARTMENT OF LICENSING AND REGULATION

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS
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From: WebsiteSupport@lottery.state.tx.us
To: WEBSITE_SCRATCH_ZTP
Subject: ZTP Occurrence: Date 10/11/2026
Date: Monday, October 12, 2026 5:16:34 AM

All top prizes for the following game(s) have been claimed as of 10/11/2026.

Game
Number

Game
Name Price Prize

Amount
Prizes

Printed
Prizes

Claimed

Pending
Top

Claims

Pending
Top

Claims
Count

Prizes
Remaining

Sales
Begin
Date

Pre-
Call
Date

Call
Date

Sales
End
Date

Last
Top
Prize

Claimed
Date

2765 Loteria
Azul $5 $100,000 5 5     0 05/18/2026 10/09/2026

The Last Top Prize Claimed Date only reflects prizes claimed at a Texas Lottery® claim center. If the final top prize was
validated at a retail location that validation date will not be reflected on this report.

mailto:WebsiteSupport@lottery.state.tx.us
mailto:WEBSITE_SCRATCH_ZTP@lottery.state.tx.us


Da Vinci Report
Week End Date:10/10/26

10/12/26

Product Line Game $ Tix Run Name Start Call Close Wks % Sold Confirmed Active Ware Return

Net Sales

10/10/26 10/3/26 9/26/26 9/19/26

Mature 2667 $5 17,339,625 BINGO TIMES 20 12/1/25 45 68.33% 8,192 5,025 57,788 54 $922,955.00 $922,480.00 $854,495.00 $897,860.00

2430 $5 20,201,100 BONUS BREAK THE BANK 7/7/25 66 62.00% 6,095 4,375 90,237 30 $585,190.00 $604,360.00 $572,615.00 $647,965.00

2765 $5 10,130,850 LOTERIA AZUL 5/18/26 21 88.44% 7,940 4,821 127 984 $1,156,555.00 $1,393,505.00 $1,456,860.00 $1,663,330.00

2736 $5 10,153,650 MONACO CASH 4/27/26 24 56.80% 5,602 3,555 46,368 1,581 $402,360.00 $499,320.00 $514,210.00 $568,495.00

2740 $5 22,347,825 SUPER CROSSWORD 6/3/26 18 32.20% 22,228 9,380 166,708 33 $1,924,760.00 $1,988,785.00 $1,890,500.00 $1,971,905.00

2743 $5 61,191,675 SUPER LOTERIA 7/1/26 14 12.76% 31,206 11,442 662,934 34 $3,217,425.00 $3,094,945.00 $2,909,500.00 $2,945,830.00

2668 $10 22,393,250 $250,000 50X CASHWORD 9/15/25 56 72.50% 24,936 8,402 85,349 49 $2,669,220.00 $2,780,280.00 $2,597,630.00 $2,752,820.00

2713 $10 11,808,600 100X THE CASH 1/5/26 40 62.78% 7,358 3,579 74,834 320 $762,210.00 $860,050.00 $787,670.00 $906,370.00

2676 $10 25,087,000 LIMITED EDITION MEGA LOTERIA 6/23/25 68 89.09% 19,135 4,898 24,974 732 $1,666,370.00 $1,967,110.00 $2,290,480.00 $2,529,800.00

2733 $10 8,190,100 MEGA CASH! 6/15/26 17 43.02% 13,651 6,693 70,052 312 $1,210,680.00 $1,336,610.00 $1,269,700.00 $1,420,810.00

2669 $10 34,459,550 MEGA LOTERIA 8/4/25 62 80.87% 36,037 8,354 82,174 76 $2,939,640.00 $3,161,920.00 $3,521,900.00 $4,010,030.00

2737 $10 7,635,950 MONACO VIP 4/27/26 24 63.21% 10,243 5,585 38,230 147 $1,012,270.00 $1,148,630.00 $1,107,460.00 $1,214,200.00

2724 $10 7,911,300 SLOTS OF LUCK 3/30/26 28 54.84% 6,853 3,871 58,866 337 $635,890.00 $705,600.00 $724,290.00 $762,230.00

2613 $20 8,186,150 200X THE CASH 7/1/26 14 30.88% 21,249 7,047 194,707 148 $2,208,020.00 $2,484,200.00 $2,322,340.00 $2,429,640.00

2714 $20 7,131,450 200X THE CASH 1/5/26 40 61.59% 7,579 2,543 97,304 289 $634,000.00 $722,280.00 $718,620.00 $740,200.00

2722 $20 6,064,025 MEGA MILLIONAIRE 2/16/26 34 59.51% 9,750 3,714 81,944 870 $846,460.00 $932,860.00 $927,860.00 $901,620.00

2738 $20 5,134,275 MONACO MILLIONAIRE 4/27/26 24 58.04% 13,422 5,442 64,377 348 $1,179,600.00 $1,292,760.00 $1,239,340.00 $1,240,520.00

2725 $20 6,119,075 POWER 20S 3/16/26 30 45.07% 9,256 3,669 117,600 2,111 $624,480.00 $745,720.00 $695,760.00 $751,060.00

2706 $20 6,114,525 QUEEN OF SPADES 6/1/26 19 45.53% 16,187 6,545 107,142 302 $1,583,020.00 $1,789,860.00 $1,723,260.00 $1,757,440.00

2730 $30 8,197,000 MILLIONAIRE'S CLUB 3/30/26 28 34.36% 14,131 7,523 190,802 64 $2,397,360.00 $2,507,310.00 $2,350,560.00 $2,428,140.00

2661 $30 6,107,225 PREMIER PLAY 8/4/25 62 61.29% 7,839 4,185 80,598 152 $1,045,830.00 $1,104,540.00 $982,470.00 $1,117,110.00

2624 $50 6,039,620 $5 MILLION ROYALE 4/21/25 77 69.57% 7,571 2,735 79,979 91 $1,399,200.00 $1,481,350.00 $1,395,000.00 $1,370,800.00

2659 $50 8,031,760 500X LOTERIA SPECTACULAR 9/15/25 56 75.93% 26,879 7,417 58,110 84 $5,091,400.00 $5,299,900.00 $5,010,900.00 $4,874,600.00

2689 $50 5,002,420 CASINO MILLIONS 1/20/26 38 52.51% 12,276 4,455 99,929 173 $2,092,150.00 $2,155,250.00 $1,981,700.00 $2,112,000.00

2677 $50 4,651,020 GOLDEN RICHES 11/17/25 47 61.33% 9,915 3,234 74,847 234 $1,555,950.00 $1,632,150.00 $1,606,300.00 $1,636,500.00

2610 $50 4,531,160 ULTIMATE MILLIONS 4/13/26 26 42.93% 14,604 5,108 107,418 125 $2,341,300.00 $2,431,900.00 $2,373,300.00 $2,546,800.00

2665 $100 5,645,205 $5,000,000 FORTUNE 2/3/25 88 53.31% 8,839 2,565 162,176 233 $1,553,300.00 $1,561,000.00 $1,476,800.00 $1,644,300.00

2627 $100 5,610,750 $5 MILLION TITANIUM BLACK 2/2/26 36 36.87% 15,048 5,013 213,600 174 $3,346,700.00 $3,444,800.00 $3,197,700.00 $3,466,500.00

2587 $100 6,027,705 LOTERIA SUPREME 8/18/25 60 48.95% 19,446 5,876 176,497 244 $3,663,500.00 $3,898,800.00 $3,598,400.00 $3,859,900.00

Sold/Closing 2710 $1 19,582,500 9S IN A LINE 1/20/26 8/30/26 10/14/26 38 95.67% 64 45 452 3,304 $3,228.00 -$469.00 -$4,878.00 $25,251.00

2646 $2 8,936,625 20X THE MONEY 3/2/26 10/4/26 11/18/26 32 94.91% 441 397 83 1,506 $39,338.00 $70,822.00 $66,966.00 $102,442.00

2700 $2 24,476,500 BREAK THE BANK 8/4/25 8/28/26 10/12/26 62 87.50% 227 15 4,304 5,498 $5,016.00 $16,306.00 $48,718.00 $133,616.00
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Liability for 2765 / LOTERIA AZUL

1 1 $5.00 183,186 $915,930.00 998870 $4,994,350.00 8,560,848.335 8,450% 10/11/2026

2 2 $10.00 47,703 $477,030.00 289866 $2,898,660.00 8,699,225.836 8,587% 10/11/2026

3 3 $10.00 79,947 $799,470.00 528021 $5,280,210.00 8,798,656.422 8,685% 10/11/2026

4 4 $15.00 4,682 $70,230.00 29174 $437,610.00 8,729,838.667 8,617% 10/11/2026

5 5 $15.00 4,244 $63,660.00 29467 $442,005.00 8,855,440.567 8,741% 10/11/2026

6 6 $15.00 8,422 $126,330.00 59089 $886,335.00 8,867,026.05 8,752% 10/11/2026

7 7 $20.00 4,609 $92,180.00 29247 $584,940.00 8,751,682.714 8,639% 10/11/2026

8 8 $20.00 8,307 $166,140.00 59106 $1,182,120.00 8,882,471.038 8,768% 10/11/2026

9 9 $20.00 4,175 $83,500.00 29634 $592,680.00 8,879,813.331 8,765% 10/11/2026

10 10 $20.00 8,150 $163,000.00 59370 $1,187,400.00 8,908,005.991 8,793% 10/11/2026

11 0 $50.00 4,818 $240,900.00 28991 $1,449,550.00 8,687,138.701 8,575% 10/11/2026

12 0 $50.00 3,853 $192,650.00 29858 $1,492,900.00 8,972,944.122 8,857% 10/11/2026

13 0 $50.00 3,857 $192,850.00 29845 $1,492,250.00 8,971,432.504 8,856% 10/11/2026

Totals 375,281 $4,486,970.00 2270377 $29,964,510.00

 Tier
 

  Reference
 

  Tier 
Value 

  Outstanding 
Tier Count 

  Outstanding 
Tier Amount 

  Tickets 
Paid 

  Amount 
Paid 

  Estimated 
Tickets Sold 

  Percent 
Paid 


 Last 
Date 
Cashed 





14 0 $50.00 3,932 $196,600.00 29924 $1,496,200.00 8,954,263.805 8,839% 10/11/2026

15 0 $100.00 526 $52,600.00 3005 $300,500.00 8,621,694.776 8,510% 10/11/2026

16 0 $100.00 1,990 $199,000.00 14870 $1,487,000.00 8,935,097.242 8,820% 10/11/2026

17 0 $100.00 1,913 $191,300.00 15006 $1,500,600.00 8,985,373.55 8,869% 10/11/2026

18 0 $200.00 109 $21,800.00 731 $146,200.00 8,816,251.606 8,702% 10/11/2026

19 0 $200.00 206 $41,200.00 1480 $296,000.00 8,893,035.586 8,778% 10/11/2026

20 0 $200.00 325 $65,000.00 2387 $477,400.00 8,916,791.647 8,802% 10/11/2026

21 0 $200.00 198 $39,600.00 1523 $304,600.00 8,965,301.888 8,850% 10/11/2026

22 0 $500.00 30 $15,000.00 139 $69,500.00 8,332,474.259 8,225% 10/03/2026

23 0 $500.00 47 $23,500.00 377 $188,500.00 9,007,854.845 8,892% 10/11/2026

24 0 $500.00 29 $14,500.00 225 $112,500.00 8,974,178.166 8,858% 10/09/2026

25 0 $500.00 16 $8,000.00 149 $74,500.00 9,148,464.543 9,030% 10/11/2026

26 0 $5,000.00 7 $35,000.00 18 $90,000.00 7,294,212.043 7,200% 10/01/2026

27 0 $100,000.00 0 $0.00 5 $500,000.00 10,130,850.059 10,000% 10/09/2026

Totals 375,281 $4,486,970.00 2270377 $29,964,510.00

Dale Bowersock
Highlight

Dale Bowersock
Highlight



10,130,850 MIN QUANTITY 9,878,400 RETAIL PRICE: $5.00
84.42 MAX QUANTITY 10,281,600 REVENUE: $50,654,250

135,078 PRIZE FUND: $34,451,480
1,600 PERCENTAGE: 68.0130098%

75 INSTANT FUND: $34,451,480
120,000 INSTANT-WIN PAYOUT: 68.0130098%

PRIZE 
LEVEL

TIER 
CODE Description

Number of Wins Per 
Ticket

TOTAL PRIZE 
AMOUNT ODDS (1 IN:) TOTAL PRIZES

WINNERS IN 120,000 
(PER POOL)

WINNERS IN 75 
(PER PACK) PRIZE COST   

% OF PRIZE 
FUND

% PER PRIZE 
TIER

1 L $5 or | $5 or 1 $5 8.57 1,182,056 14,000 8.75 $5,910,280 17.16%
2 L $10 or | $10 or 1 $10 30.01 337,569 4,000 2.50 $3,375,690 9.80%
3 L $5  | $5 2 $10 16.66 607,968 7,200 4.50 $6,079,680 17.65%
4 L $15 or | $15 or 1 $15 299.23 33,856 400 0.25 $507,840 1.47%
5 L $5 + $10 | - 2 $15 300.52 33,711 400 0.25 $505,665 1.47%
6 L $5  | $5 x 2 3 $15 150.06 67,511 800 0.50 $1,012,665 2.94%
7 L $20 or | $20 or 1 $20 299.23 33,856 400 0.25 $677,120 1.97%
8 L $10  | $10 2 $20 150.28 67,413 800 0.50 $1,348,260 3.91%
9 L $15  | $5 2 $20 299.65 33,809 400 0.25 $676,180 1.96%

10 L $5  | $5 x 3 4 $20 150.04 67,520 800 0.50 $1,350,400 3.92% Low Tier: 62.24%
11 M $50 or | $50 or 1 $50 299.65 33,809 400 0.25 $1,690,450 4.91%
12 M $10 + $20 | ($5 x 2) + $10 5 $50 300.52 33,711 400 0.25 $1,685,550 4.89%
13 M $5 + $10 + $15   | $10 x 2 5 $50 300.60 33,702 400 0.25 $1,685,100 4.89%
14 M $5 + $20 | ($10 x 2) + $5 5 $50 299.23 33,856 400 0.25 $1,692,800 4.91%
15 M $100 or | $100 or 1 $100 2,869.12 3,531 42  $353,100 1.02%
16 M $50  | ($20 x 2) + $10 4 $100 600.88 16,860 200  $1,686,000 4.89%
17 M 0 + $20 + $50 | ($5 x 2) + $ 6 $100 598.79 16,919 200  $1,691,900 4.91%
18 M $200 or | $200 or 1 $200 12,060.54 840 10  $168,000 0.49%
19 M $100  | $50 x 2 3 $200 6,008.81 1,686 20  $337,200 0.98%
20 M $20 + $50 + $100 | $10 x 3 6 $200 3,735.56 2,712 32  $542,400 1.57%
21 M - | ($50 x 2) + $100 3 $200 5,886.61 1,721 20  $344,200 1.00%
22 M $500 or | $500 or 1 $500 59,945.86 169 2  $84,500 0.25%
23 M $50 + $100 + $200 | $50 x 6 $500 23,893.51 424 5  $212,000 0.62%
24 M 00 + $200 | ($50 x 2) + $1 5 $500 39,885.24 254 3  $127,000 0.37%
25 M $200  | $100 x 3 4 $500 61,399.09 165 2  $82,500 0.24% Mid Tier: 35.94%
26 H $5,000 or | $5,000 or 1 $5,000 405,234.00 25   $125,000 0.36%
27 H $100,000 or | $100,000 or 1 $100,000 2,026,170.00 5   $500,000 1.45% High Tier: 1.81%

TOTAL CASH PRIZES 1 in 2 Decimals: 3.83 2,645,658 31,336 19.25 $34,451,480 100.00%
1 in 4 Decimals: 3.8292

Consolidated
odds are 1 in: $5 8.57 1,182,056

$10 10.71 945,537
$15 75.00 135,078
$20 50.00 202,598
$50 75.00 135,078

$100 271.53 37,310
$200 1,455.79 6,959
$500 10,010.72 1,012

$5,000 405,234.00 25
$100,000 2,026,170.00 5

2,645,658

GLEPS TYPE: A  B  C  D  TOTAL
PER GAME: 33,856  33,809  33,711  33,702  135,078
PER POOL: 400  400  400  400  1,600

PRIZE 
LEVEL Description

Number of Wins per 
Ticket PRIZE: Number: Amount: Number: Amount: Number: Amount: Number: Amount: TOTAL AMOUNT

1 $5 or | $5 or 1 $5 10 $50 8 $40 10 $50 7 $35 1,182,056 $5,910,280
2 $10 or | $10 or 1 $10 2 $20 2 $20 3 $30 3 $30 337,569 $3,375,690
3 $5  | $5 2 $10 5 $50 5 $50 3 $30 5 $50 607,968 $6,079,680
4 $15 or | $15 or 1 $15 1 $15 0 $0 0 $0 0 $0 33,856 $507,840
5 $5 + $10 | - 2 $15 0 $0 0 $0 1 $15 0 $0 33,711 $505,665
6 $5  | $5 x 2 3 $15 0 $0 1 $15 0 $0 1 $15 67,511 $1,012,665
7 $20 or | $20 or 1 $20 1 $20 0 $0 0 $0 0 $0 33,856 $677,120
8 $10  | $10 2 $20 0 $0 0 $0 1 $20 1 $20 67,413 $1,348,260
9 $15  | $5 2 $20 0 $0 1 $20 0 $0 0 $0 33,809 $676,180
10 $5  | $5 x 3 4 $20 0 $0 1 $20 1 $20 0 $0 67,520 $1,350,400
11 $50 or | $50 or 1 $50 0 $0 1 $50 0 $0 0 $0 33,809 $1,690,450
12 $10 + $20 | ($5 x 2) + $10 5 $50 0 $0 0 $0 1 $50 0 $0 33,711 $1,685,550
13 $5 + $10 + $15   | $10 x 2 5 $50 0 $0 0 $0 0 $0 1 $50 33,702 $1,685,100
14 $5 + $20 | ($10 x 2) + $5 5 $50 1 $50 0 $0 0 $0 0 $0 33,856 $1,692,800

TOTAL PRIZES 20 $205 19 $215 20 $215 18 $200 2,600,347 $28,197,680

BRIGHTSTAR CONFIDENTIAL AND PROPRIETARY

Loteria Azul
Texas Lottery Game # 2765

BRIGHTSTAR Job # 021361
Version 2 dated October 22, 2025

PACKS / POOL: BRIGHTSTAR Job # 021361
PACK SIZE: Version 2 dated October 22, 2025
POOL SIZE:

TICKET QUANTITY: PRIZE STRUCTURE
POOLS: Loteria Azul
PACKS / GAME: Texas Lottery Game # 2765
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02/25/24 Thru 02/28/26

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None Week 17* None None None Week 57* None

5M-9.99M Week 17 Week 27 Week 22* Week 18 Week 25 Week 37* None Week 74* None

10M-14.99M Week 22 None None Week 31* None None None None None

15M-19.99M None None None None None Week 58* None None None

20M-24.99M None Week 41* None None Week 70* None None None None

25M-29.99M None None None None Week 43* Week 69* None None None

30M-34.99M None None None None None None None None None

>=35M None None Week 102* Week 45* None None None None None

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None $1,271,429 None None None $3,109,504 None

5M-9.99M $489,333 $430,424 $702,708 $1,650,766 $2,831,019 $2,351,123 None $4,557,105 None

10M-14.99M $460,807 None None $1,548,488 None None None None None

15M-19.99M None None None None None $4,503,279 None None None

20M-24.99M None $1,001,893 None None $2,694,222 None None None None

25M-29.99M None None None None $5,056,047 $6,320,244 None None None

30M-34.99M None None None None None None None None None

>=35M None None $886,639 $4,773,034 None None None None None

None = no games at this level with 85% sell through Excludes Promotional Tickets
*  only one game at this level with 85% sell through Unaudited - For Internal Use Only

Price Point Price Point

Scratch Ticket Game Closing Analysis

Average Number of Weeks for 85% Average Sell Through (2 Years)

Price Point Price Point

Average Weekly Dollar Sales at 85% Average Sell Through
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